MHUHOBPHAYKH POCCHUH

% PV &
% e

ity e

®enepalibHOE TOCYIApCTBEHHOE OI0/KETHOE 00pa30BaTEIbHOE YUPEKICHHE
BBICILIET0 00pa30BaHuUs
«Poccuiickuii rocyapcTBeHHbI T'YMAHUTAPHbII YHUBEPCUTET»
(®T'BOY BO «PITY»)

NMHCTUTYT DKOHOMUKMU, VIIPABJIEHUMA U IIPABA
®AKVYJIBTET YIIPABJIEHU A
Kadenpa opraHuzaiimoHHOTO pa3BUTHS

YIIPABJIEHUE ITPOEKTAMMU

PABOYAS ITPOTPAMMA JUCHUITIMHBI

38.03.04 «"'ocynapcTBEHHOE U MYHULIMIIAJILHOE YIIPABICHUE)»

Koo u naumenosanue Hanpaejlenus nodeomoeku/cneuua}leocmu

praBJ’ICHI/Ie YMHBIM I'OpoOJIOM

Haumenosanue nanpasnennocmu (npoghunis)/ cneyuanuzayuu

YpoBeHb BhIcIIero o0pa3oBaHus: Oakanaspuam

®opma 00y4YEHHS: OYHO-3A0YHASA

PII/I amantupoBaHa s UL
C OTPAaHUYECHHBIMU BO3MOKHOCTSIMH
310pPOBbSI U UHBAJIUIOB

Mockgsa 2023



VIIPABJIEHUE [IPOEKTAMHU
PaGouas mporpamma TUCHUTUIHHBL (M00Y/15)

CocraBurenb(n):

KanO.9KoH.HayK, ooyenm T.M.Anuesa
OTBETCTBEHHBIN pEIAKTOP

0-p 2K0H. HayK, npogeccop H.U.Apxunosa

YTBEPXIEHO
[Iporokon 3acenanus kapeapsl
Ne 7 ot 23.03.2023



OT'JIABJIEHUE
1. TIOSCHHTEITBHAS BATTHCKA . .euuvveeuteeessseeassteeaauseeaasseessseesssaesnseeeasbeeeasbeeeasbe e e aabe e e asbeeesbeeaanbeeanneesnneeeanes 4
1.1,  1lenb ¥ 3a0aUM THCITHTIIIHIHBL .....vvveeeisseeeesssseeeesassssseesssssesssassssesssssssssssnsssseesanssssesasnssssessnssseess 4
1.2. TlepeueHs TUTAHUPYEMBIX PE3YIBTATOB OOYUCHHUS 110 TUCIUIIIMHE, COOTHECEHHBIX C
WHIUKATOPAMH TOCTHIKCHUS KOMITETCHIIHH ......vveteestiesiesieesieeseesteeste et siee bt e eesteesbeebesnnesbeesneennesnee s e 4
1.3. MecTo TUCHMITIIMHBI B CTPYKTYPE 00PA30BATEIBHON MPOTPAMMBI .....cevviieeiiesresieesreesresieesieene e 5
2. CTPYKTYPA JHCIIUTIIIIEHBL . ...ceeutvveessveesssstesssnssssssessssssssssssssssssssssesssssesssssssssssesssssssssssesssssesssssessnssessssnsens 5
3. COICPIKAHUE JTACITUTIIIHHBL. ... .eeuveeereasteesueeaseesuseasesssseasessaseassesssseassessaseaseeaseeaseessseenseessseansesssnasnnes 6
4., OOPABOBATEITBHBIC TEXHOIIOTHIH ...uvveesveeesstesesstesesssesssssesssssesssssesssssesssssesssssesssssesssssessnssessnssessnssessnsees 7
5. OLeHKa IIaHUPYEMBIX PE3YIIBTATOB OOYUECHMS .....vveuvrierreeiireasreesireesseessseasneessneaneesenesreessnsaneessnesnns 8
LT R @ (v 1309 £ M0 )6 (535 140212 ) ¢ 05 5 (OUURUR T 8
5.2  Kpurepuu BBHICTABICHUS OIEHKH IO JUCIIUTIIIIIHE . ..veevvveessreeessreesssseessssesssssesssssesssssessnsnessnsesssnes 9
5.3 OmneHouHble cpeAcTBa (MaTepUaibl) U TEKYIIETO KOHTPOJIS yCIeBAEMOCTH,
MIPOMEKYTOYHOM ATTECTAIIMH O0YYAFOIIUXCS MO JIACTIATIIIHE ..v..vvveeseesseesieensesseesseessesssesseessesnnessens 10
6. YdeOHO-MeTOaMUYECKOE U HH(POPMAIIMOHHOE 00CCIICUCHHUE TUCTIUTUTIHBL .....vvevveeeeeeneeesieesnveesenns 14
6.1 CHUCOK MCTOUHUKOB U JIUTEPATYPDI ..cuvvierveeureanreessneaseesseeaseessseaseesseeasesssssassesssnsansesssnesnsesns 14
6.2 Ilepedenp pecypcoB HH(DOPMANMOHHO-TEICKOMMYHUKAIMOHHON ceTH «HTEepHETY. ........... 16
7. MartepuanbHO-TEXHHYECKOE 00CCTICUCHHUE TUCIIHIIITHBI 1.e.vvvviesveesssreesssseesssseessssessssnesssssessnsnesssnes 16
8. O6ecneuenue 00pa30BaTEIBLHOTO MPOIIECCa JIJIS JIUII C OTPAHHYECHHBIMUA BO3MOXKHOCTSIMHU
3ITOPOBBST F MTHBAITHIIOB ...ttt tutvtesststesssstesssssssssesssssesssssesssssssssssesssssssssssssssssssssssssssssesssssssssssesssssssnssssssnssessnes 16
9. METOMUUCCKUE MATCPHAITBL . ... .ceuvviauteessreasseesuseasseessseassesasseassesssseessesssseeasseassessssssnsessssssnsesssnssnsesssnes 17
9.1 IInanbl ceMHHAPCKUX/ TPAKTUYCCKUX/ JTAOOPATOPHBIX 3AHATHI «..vvvvevvieeiiiiesiireessinesssineesineens 17
0.2 VIHBIC MATEPHAIIBL. ... eeuveeuriiueeteessesseesseessesssessee st eseeabe e st esseebe e b e e e e e ke e be e b e sb e e s bt e et ass e be e b e annenne s 23

[Tpunoxxenue 1. AnHHOTaLKA pabOYel TPOTPAMMBI TUCIIUTIIHHDB ....cc.vvieuteesireaeeesieeaseesnneesseessneanneesnneas 25



1. IlosicHuTEILHAA 32T CKA
1.1. Heapb u 3272494 AMCHUTIMHBI

Llenvo Oucyunaumbl SBASETCS TOJATOTOBKA OOYYAIOIIMXCS, BIAJCIONIUX COBPEMEHHBIMH
METOJIaMHU U TEXHOJIOTHSIMH COITUATBHO-D)KOHOMUYECKOTO MMPOCKTHUPOBAHUS, JOPMUPOBAHNE YMECHHUH H
HABBIKOB pa3pabOTKH, BHEIPCHHSI 1 SKOHOMHYECKOTO 0OOCHOBAHUS MPOCKTOB, pealn3yeMbIX B cdepe
rOCyJIapCTBEHHOT'0 ¥ MyHUIIUNTAIIBHOTO YIIPAaBJICHUS.

3adauu oucyuniumol.

— HW3YYUTh OCHOBHBIE MOHATHUSA B 00JIACTH TEOPUH YIIPABJICHUS IPOCKTAMU;

— cdopMUpOBaTh KOMIETCHIIMH, HABBIKK M YMEHHS 1O Pa3pabOTKE W BHEIPCHHUIO MPOCKTOB B
chepe rocy1apCTBEHHOTO0 U MYHUITUIIAILHOTO YIIPABIICHNUS,

— OBJAaJETh OCHOBaMHU 3HAHUH IO YIPABJICHUIO KOMaHIOM POEKTa

— Hay4dTh peIIaTh MPAKTUYECKHE YIPaBICHYECKHE 3a7aud C HCIOJIb30BAHUEM MPOEKTHBIX
METOJIOB U TEXHOJIOTHI.

Ilpeomemom IUCUUIUTMHBI SBISIOTCS METOAbl U (Popmbl 3((HEKTUBHOIO U PAIMOHATBHOTO

YIIpaBJICHUS ITPOCKTAMU B obnacTu rocyaapCTBEHHOIO U MYHUIIMIIAJIIBHOTO YIIPABJICHUA.

1.2. llepeyeHb MJIAHNPYEMBIX Pe3yJIbTATOB 00yUeHHS MO TUCIUIIIUHE, COOTHECEHHBIX €
HHAUKATOPAMM JOCTHKEHUS KOMIeTeHIU

KoMmnerennus
(Ko 1 HAMMEHOBaHUE)

HNuagukaropbl
KOMIIeTeHIIMii
(K0oJl 1 HAIMEHOBAHUE)

Pe3yabTarsl 00yueHus

YK-2

CriocobeH omnpenensirb
KpYT 3ajlad B paMKax
MIOCTaBJIEHHOW LIENH U
BbIOMpATh ONTUMAJIbHbBIE
CHOCOOBI UX PELICHMUS,
HCXOJIS U3 IEUCTBYIOIINX
IIPABOBBIX HOPM,
UMEIOIUXCS PECYPCOB U
OTpaHUYEHUN

VK-2.1

AHanu3upyeT UMEIOIInecs
peCypCHl M OTpaHUICHHSI,
OILICHUBAET U BHIOMpaeT
OITHUMAaJbHEIE CIIOCOOBI
pEIIeHUs MTOCTaBIEHHBIX
3a7a4

3HaTh:

- OCHOBHEIC ITOHATHS U
OTIpeNieTICHUsI B paMKax CTaHIapTOB IO
YIPaBJICHUIO TPOEKTaMU;

- 0COOEHHOCTH MPOEKTHBIX
pelieHuit B cdepe rocya1apcTBEHHOTO U
MYHI/IHI/IHaJ'II)HOFO yr[paBJ'IeHI/IH;

- MPUHIIUIIBI U POPMBI
CHUCTEMHOM OpraHU3aINH MPOEKTA;

- METO/Ibl U KPUTEPHUH OLIEHKHU
COIIATLHO-9KOHOMHYECKOM

3¢ (HEeKTUBHOCTH TOCYAAPCTBEHHBIX U
peFI/IOHa.]'H)HBIX HpOGKTOB;

- OCHOBHBIE€ OpraHU3aI[MOHHbIE
CTPYKTYPEI yIIPaBICHU [IPOCKTaMU;
- METObI ACKOMITO3UIIMHI
HpOCKTOB " CCTCBOTO HJ'IaHI/IpOBaHI/ISI.
YMeTs:

- dhopmynupoBaTh 1eNH, 3a/1a4H,
YCIJIOBHS peau3alii U pUucKu
COITMATbHO-9KOHOMUYECKHX TTPOCKTOB
pa3BUTHS TOCYIAPCTBA U TEPPUTOPUIL;




- (dhopmupoBath TpeOOBAHUS,
MpeIbsBIsEMbIC K yUaCTHUKAM
MIPOEKTA;

- COCTABJISATh JICHE)KHBIE TOTOKU
MIPOEKTAa U ONPEAETSATH YCIOBUS €r0
HKOHOMHYECKOW I(PPEKTUBHOCTH IS
rOCyJIapCTBEHHBIX U MYHHUIIMITAJIbHBIX
OpraHOB YIpaBJICHUS.

Bnaners:

- COBPEMEHHBIMH ITPOCKTHBIMU
METOJIaMH B cpepe rocy1apCTBEHHOTO
Y MYHUIIUTIATHHOTO YIIPABICHUS;

- METOJIUKOM 10 pacyeTy
KPUTEPHEB COLIMATBHO-3KOHOMUYECKOM
3¢ (PEKTUBHOCTH MPOCKTA;

- MIPAKTUICCKIMH HaBBIKAMU TIO
(hOpPMUPOBAHUIO U YIIPABICHHUIO
KOMaHJI0M ITPOEKTA;

- METOJJaMH CTUMYJIMPOBAHHSI,
0o0y4eHus, MOTUBAIIMU TIEPCOHAIIA B
IpoIiecce peain3alni MPOEKTOB.

1.3. MecTO AUCHUIJIMHBI B CTPYKTYpe 00pa30BaTe/IbHOM MPOrPaMMbl

JucuuiuinHa (Modynv) «YTpaBleHUE MPOEKTaMH» OTHOCUTCS K 4YacTH, (OpMHUPYEeMOit
y4aCTHUKaMU 00pa30BaTEJIbHBIX OTHOLIEHUH OJ0Ka JUCIUIUIMH y4eOHOr o IUIaHa.

Jlisi OCBOEHUS JUCLHUIUIMHBI HEOOXOIUMBI KOMIETEHIUHU, C(OOPMUPOBAHHBIE B XOJI€ U3YyUCHMS
CJICAYIOMIUX AUCHHUILINH:

—Teopust opranuzanuu (CIOCOOHOCTh  HPOEKTHPOBATH  OPraHU3ALMOHHBIE CTPYKTYpHI,
y4acTBOBaTh B pa3pabOTKe CTpaTeruil ymnpaBieHUS YEIOBEYECKUMHU pecypcaMu OpraHu3aluii,
IUIAHUPOBATh M OCYILECTBIIATh MEPONPUATHSA, PACTIPENEIAT U JEJIETUPOBATh MOJHOMOYHS C yYETOM
JIMYHOM OTBETCTBEHHOCTH 3a OCYIICCTBIIICMBIC MCPOIIPUATHA, BJIAACHWC HABBIKAMH HCIIOJIB30BaHUA
OCHOBHBIX T€OpHUH MOTHBALMU, JUJIEPCTBA U BIACTH AJIS PELICHUs CTPATETMYECKUX M ONEPATHUBHBIX
YIpaBIEHYECKHX 3a]1a4, a TAKKE JUIsl OPraHU3aluU IPYNIOBON paObOTHl HA OCHOBE 3HAHHUS IPOLIECCOB
IPYNIOBOM JWHAMMKM W TPUHIMIIOB (OPMHUPOBAHUS KOMAH/bI, YMEHHUH IpPOBOAUTH aAyIUT
YeJIOBEYECKHX PECYPCOB U OCYLIECTBIIATh JUATHOCTUKY OPTaHU3allMOHHON KYJIbTYPBI.);

—VYnpaBneHue kauecTBoM, lccienoBaHue cuCTeM yIpaBieHHs (yMEHHE OpraHM30BBIBATH
KOHTpPOJIb MCIIOJIHEHUS, MPOBOJUTH OLIEHKY KadeCcTBa YIPABJIECHYECKMX PELIEHUN M OCYLIECTBIICHUS
aIMUHHUCTPATUBHBIX MTPOIIECCOB).

B pesynabrare OCBOGHUS AMCHUIUIMHBI (OPMHUPYIOTCS ~ KOMIIETEHIIMM HEOOXOAMMBIE s
HU3YUCHUS CICAYIOINNUX JUCHUIIINH U ITPOXOKACHUA ITPAKTUK:

l'ocynapctBenHass kaznpoBass mnonuThka, OpraHu3anMoHHOe moBeneHue, llpakthka 1o
MOJIYYEHUI0 TPO(PECCHOHATIBHBIX YMEHUM U OMBITa MPOPECCHOHAIBHONU NesATenbHOCTH, MToroBas
roCy/lapCTBEHHAs! aTTECTALUS.

2. CTpyKTYypa AMCHUIIHHBI
OOmiast TpyI0EMKOCTh TUCIUILTHHBI cocTaBisieT 3 3.e. 108 akagemmuyeckux vaca (OB).



CTpykTypa IMCUMIVIMHBI 1JIS 0YHO-32049HOiI opMBbI 00yUeHM I

O0beM IUCHUIUTMHBI B (OpME KOHTAKTHOM pabOoThl OOYYAOIIUXCS C MeJarornyecKuMu
paboTHUKaMu W (WJIM) JIMIIAMH, TPUBJICKACMBIMH K pealiu3allii 00pa3oBaTeIbHON MPOrpaMMbl Ha
MHBIX YCIIOBHSIX, IPU MTPOBECHUH YICOHBIX 3aHATH:

Cemectp | Tun y4eOHBIX 3aHATHIA KonnuectBo
4acoB
6 Jlexuun 12
6 CeMuHapbl/1ab0paTopHbIe pabOTHI 12
Bcero: 24

O06beM TUCHUIUTMHBI (MOIYIIs) B OpPME CaMOCTOSATEIBLHON pabOThl 00YIAOITUXCSI COCTABIISIET
84 akanemuueckux yaca(oB).

3. Conep:xaHue TUCUUILIAHBI

Paznen 1. BBeaenue B aucnuiuimHy. OCHOBHBbIC TIOHSITUSI M ONpelejieHHS IPOEKTHOIO
MeHe/IKMeHTA.

ITonsarue npoekrta. O030p CTaHAAPTOB MO YNPABICHUIO MPOoeKTaMu. OCHOBHBIE YYaCTHUKHU MIPOEKTa U
ux (QyHKIUU. MEHemKep NMpOeKTa W KOMaHAa MPOEKTa W HUX OCHOBHbIE (yHKIMHU. [IpoekT kak
cucteMHblii  00bexT. Knaccudpuxanms  mpoektoB. OCOOCHHOCTM  HPOEKTOB B 00JacTH
rOCyJJapCTBEHHOTO U MYHULIMIIAILHOTO YIIPABICHMSL.

CucteMHas opraHM3anusl MPOEKTa: OCHOBHBIE CTPYKTYPbl W MOJAENIM NpoekTa. JKHW3HEHHBIH LUK
IIPOEKTA C TOYKHU 3PEHMSI Pa3IMYHbIX YUACTHUKOB IPOEKTA.

Pa3znesn 2. Opranu3aunoHHble CTPYKTYpPbl YNpaBJ/ieHHsl MPOEKTaMH M NporpamMmmamu B cdepe
roCylapCTBEHHOI0 M MyYHHIIUNIAJIBHOIO YIIPABJICHUS.

OcCHOBBI yIpaBlIeHHs IPOEKTAMM B paMKax TOCYIJApCTBEHHBIX W TEPPUTOPHAIBHBIX OPraHOB
yrnpapyieHUs. JIOCTOMHCTBA M HENOCTAaTKU pPa3HbIX (OpPM yNpaBieHUs NporpaMMaMH U MPOEKTaMHU
pa3Butusa TeppuTopuil. OpraHuzanusi ynpaBjieHUs MPOEKTaMH IO MPHUHIMITY HE3aBUCHUMBIX KOMAaHJ.
[TonsitTue 00 opraHuzanusx MNpoekTHOro tumna. I[IpuHuunel (GopMHUpOBaHMS KOMAaH[Ibl IPOEKTA.
ITpumepHsIi cocTaB KOMaH bl IpoekTa. OCHOBHBIE TPEOOBaHUS K MEHEIKEepY MPOEKTa.

CopneprxkaHre OCHOBHBIX pa3/iesioB OM3HEC-TIaHa COLMAIbHO-I)KOHOMUYECKUX POEKTOB U MIPOrPaMM.
Paszpen 3. Kpurepuu v MeToAbl COLHAIBHO-IKOHOMHUYECKOM 3(P(PEeKTHUBHOCTH IIPOEKTOB.
JleHe)xHbIEe TOTOKM NPOEKTa M UX COCTaB. OKOHOMHYECKOe OOOCHOBAaHHE IMPOEKTOB B 00JIaCTH
rOCYJapCTBEHHOTO U MYHUIIMIIAILHOTO yIpaBieHuss. OUHAaHCOBBIN MPOQMIIb TPOeKTa

OcCHOBHbIE NMPUHIMIIBI U METOJbl aHaN3a COLMAIbHO-IKOHOMHUYECKONH 3(PPEKTUBHOCTH MPOEKTOB.

WuctpymenTapuit ananmza 3¢ GeKTUBHOCTH MPOEKTOB.
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OcHoBHble KpUTepuU 3PGPEKTUBHOCTH MPOEKTOB U WX B3aWMOCBS3b: UUCTBIA JUCKOHTHPOBAHHBIN
noxon mpoekta (NPV), mnnekc pentabenbHoctu mpoekta (Pl), BHyTpeHHssI HOpMa JOXOAHOCTH
npoekta (IRR), Cpok okymaemoctu npoekra (PB), auckoHTHpoBaHHBIN cpok okymaemoctu (DPB).

Pa3znen 4. MeToabl 1€TAJIBLHOIO U CETEBOI0 MJIAHUPOBAHUS U IPOEKTUPOBAHMS.
[IpuHIMIIBI POBEJCHUS TEKOMIIO3UIIMN TIPOEKTOB U MOCTPOCHHS UEPAPXUUECKOU CTPYKTYPhI paboT

(WBS). OcHoBHBIC IpaBWJia IMOCTPOCHUSI ceTeBbIX TrpadukoB. Meron kputuueckoro nytu (CPM).
[IpsiMoit ananu3 U onpeneneHne paHHux cpokoB Havana (ES) u 3aBepiienus (EF) onepaunii (pabot) u
BPEMEHU BBIIIOJIHEHUS MpoeKkTa B 1esioM. OOpaTHbIN aHaIM3 U ONpeAeeHUEe MO3JHUX CPOKOB Hayaja
(LS) wu 3aBepmienms (LF) omeparmuii (paboT) M pe3epBOB BPEMEHH OIEpanuil. 3HAYUMOCTH
KPUTHYECKOTO MYTH M PE3EPBOB BPEMEHH OINEpauuid JUIs IUIAHUPOBAHUS WU YIPABJICHUS TPOCKTOB
COBEPILIECHCTBOBAHMSI CUCTEMbI U TEXHOJIOTHI yIIPaBIICHHSI IEPCOHATIOM.

Pazgen S. YnpasieHue NpOeKTHBIMHM PUCKAMH.

OCHOBHBIE TOHATUS HEONPEAEICHHOCTH U pHUCKAa. OTambl paboT MO MUHUMM3ALUM IMPOEKTHBIX
puckoB. Kimaccudukanus pruckos.

OCOOCHHOCTH PHUCKOB TPOEKTOB IO COBEPIICHCTBOBAHHIO CHUCTEMBI M TEXHOJIOTHH YIpaBICHUS
[IEPCOHAJIOM.

OCHOBHBIE METOABI YIPABICHHUS pUCKaMH. MeToAbl KaueCTBEHHOI'O U KOJMYECTBEHHOI'O aHajIu3a
MIPOEKTHBIX PUCKOB. Touka 0e3yOBITOYHOCTH, €€ ONpE/ICICHNE U BIHMSHUE €€ MOJIOKEHUS Ha PUCK U
YCTOMUMBOCTh TPOEKTAa. AHAIN3 UYYBCTBUTEIBHOCTH TPOEKTa M €ro CYIIHOCTh, TOHSATHE 00
AJIACTHYHOCTH TOKa3zarened 3((EeKTUBHOCTH TpoekTa. MeToa aHanmm3a PHUCKOB, HCIOIB3YIOIIUI

IOCTPOCHUC ACPCBa pemeHHﬁ IMPOCKTOB I10 YIIPABJICHUIO IICPCOHAIIOM.

4. Oopa3oBaTe/ibHbIE TEXHOJIOTUH

PopmHpyembie WNndopmanmonn
HaumenoBanue Bunpt KOMITETCHIIN T
. pie U1 00pa3oBaTeIbHbIE
o/ |Pa3Aena y4ueOHOM paboThl  |(yKa3bIBaeTCs KO OnOrHH
KOMITETECHIINH )
2 3 4 5
BBenenue B Jlexnusg 1. VK-2.1 BBoanas nekmus-
JTUCITUATIITUHY. OcHOBHBIE JTUCKYCCHS
MOHATUS U OINpeaereHUus Cemunap 1. PazBepnyras
MIPOEKTHOTO MEHEHKMEHTA Oecena ¢ 0OCyXICHHEM
JIOKJIaJI0B.
Camocrosren ITonroroBka
bHas paboTa JOKJIAJIOB U pedepaToB
OpraHu3anuoOHHbIE Jlexknus 2. YVK-2.1 Jleknus-
CTPYKTYpBI yIpaBIeHUS BU3YaIH3aIlHs
MNPOEKTAMH W MPOTrpaMMaMu CemuHap 2. KomnokBuym-
B cdepe TocyaapCTBEHHOTO JIUCKYCCHUS il




u

YIIPABJICHUS.

MYHUIMIIAJIBHOT'O

bHas paboTa

CamocTrosren

TECTUPOBAHUE Ha
CEMHUHape.

ITonroroska K
TECTUPOBAHUIO

COLMAIIBHO-3KOHOMHUYECKOU
3 PEKTUBHOCTH MPOESKTOB

Kputepun u wmetomsl

bHas pabota

Jlexnus 3.
CemuHap 3.

CamocTrosTen

VK-2.1

Jlexuus-
BU3yallu3aIus c
pazbopom KeicoB

Kounrtponbnas
paboTa Ha ceMuHape.

IToaroroBka K
KOHTPOJIbHOM paboTe

c
UCIIOJIb30BaHUEM
UH(POPMALIMOHHBIX
TEXHOJIOTUI

CETEeBOr0 IIJIaHUPOBAHUA U
IIPOEKTUPOBAHUS.

MGTO,Z[BI JCTAJIBHOTO U

bHas paboTa

Jlexknuu 4

Cemunap 4

CamocTrosTen

YK-2.1

Jlexkmus-
BU3yallu3alus

PacueTtn ceTeBBIX
rpa¢uKoB MIPOEKTOB
(xefichl).

IloaroroBka K
CEMUHAPY

Ynpasnenue

IMPOCKTHBIMU
pUCKaMu

pHas paboTa

Jlexuun 5

Cemunap 5

Camocrosren

YK-2.1

Jlekuus C
3JIEMECHTAMHU
BU3yallu3alus H
JIUCKYCCUU

Paccmotpenue
peaibHBIX  TPUMEPOB
VIOPABJICHUS pPUCKaAMU
(xechl).

IToaroroBka K
CEMHHapy

B nepuon BpeMEHHOro MPUOCTAHOBJICHHUS TIOCEIICHUS OOYYAIOMIMMHCS TOMENICHUN U
tepputopuu PI'TY st opranusanuu yueOHOTo mpoliecca ¢ MpUMEHEHHEM JIEKTPOHHOTO 00Y4eHUs U

JAUCTAaHIITMOHHBIX

o0pa3oBaTeNnbHbIE TEXHOJIOTHH:
— BUJIEO-JIEKIINY,
— OHJIAWH-JIEKIIMH B PEKUME PEAIbHOTO BPEMEHH;
— DJICKTPOHHBIEC YUEOHUKH, yUeOHBIE MTOCOOMS, HAYYHbIE U3/IaHUS B DJICKTPOHHOM BUJIE U JOCTYI
K MUHBIM 3JIEKTPOHHBIM 00pa30BaTeNbHBIM pecypcam;
— CHUCTEMBI JIJIsl DJIEKTPOHHOTO TECTUPOBAHUS,
— KOHCYJIbTALIMH C UCTIOJIb30BAHUEM TEJIEKOMMYHUKAIIMOHHBIX CPEJICTB.

00pazoBaTenbHbIX

TEXHOJIOTUN

5. OueHka NJIAaHUPYeEMBbIX pe3yJbTATOB 00y4eHuUs!

5.1 CucreMa ouleHUBAHUA

MOTYT OLITH HCITIOJIB30BAaHbI

ClelytoIIne

Ne KonTtpoaunpyembie Kon xonTposupyemoi HaumeHoBaHue
n/n pa3aeiibl TUCHUIIIMHBI KOMIICTCHIIMU OLICHOYHOTI0
(MoyJist) (KoMIeTeHIui) cpeacrsa




1 BBenenue B quCHUILIMHY. VK-2.1 CobecenoBanue
OCHOBHBIE ITIOHATHUA U Hayunslii noxian
orpezieNieHus] IPOEKTHOTO Pedepar
MEHEPKMEHTA

2 OpranuzanuoHHbIE YK-2.1 Komnoksuym,
CTPYKTYpHI YIIPaBIICHUS TECTUPOBAHUE
MIPOEKTaMHU U IIporpaMMamMu
B c(hepe rocyaapCTBEHHOTO U
MYHHIIMIIAIEHOTO
yIpaBICHUS.

3 Kpurepuu n meronast YK-2.1 baui-onpoc
COLIMAJIBHO-OKOHOMUYECKON KonTponbnas padora
3(PEKTUBHOCTH TPOCKTOB

4 MeTtonpl JeTaabHOTO U VK-2.1 CobecenoBanue,
CETEeBOTO TUIAHUPOBAHUS H pazbop kelicoB
MIPOEKTUPOBAHHSI.

5 VYmpasnenue YK-2.1 CobecenoBanue

MIPOEKTHBIMHU PUCKAMU Pazbop keiic-3amau
Dopma KoHmpoas Cpox omuemnocmu | Maxc. konuuecmeo 6annos
3a oony Bcezo
pabomy
Texywuti KOHMpO®L.
/[oxnao na cemunape 5 6annos 15 bannos
Pewenue konmponvnou «ketic- 15 6annos | 15 6annos
3a0a4uy 10 6annos | 30 6annos
Tecmuposanue
Ilpomexcymounas ammecmayus 40 6annos
(3auem)
HUmoeo 3a cemecmp (Oucyuniuny) 100 6annos

[Tonmy4yeHHBII COBOKYITHBIN PE3YJIbTAT KOHBEPTUPYETCS B TPAAUIIMOHHYIO IIKAJIy OLIEHOK U B

HIKay olieHok EBporeiickoii cucteMsl nepeHoca u HakoruieHus kpeautos (European Credit Transfer

System; nanee — ECTS) B COOTBETCTBUU ¢ TAOJIUIICH:

Ixana
100-6annpHast mkana | TpagunuoHHas mkana ECTS
95 -100 A
8304 OTJINYHO B
68 — 82 XOpOIIIO 3a4TEHO C
56 — 67 D
50 55 YIOBJIETBOPUTEILHO E
20-49 FX
0_19 HEYIOBJIETBOPUTEIHHO HE 3a4TEHO F

5.2 Kputepuu BbICTABJIEHHS OL[EeHKH 10 JUCIUIIIMHE




10

Banapl/ OueHka nmo Kputepuu oueHku pe3ybTaToB 00y4eHHs 10 JUCUHUILIMHE

Ixana | AucOMIINHE
ECTS

100-83/ OTJINYHO/ BricTaBnseTcs o0y4aromemMycs, €CIH OH TITyOOKO M IMIPOYHO YCBOMII TEOPETHUECKUH U
AB 33YTEHO MPAKTHIECKUH MaTEpHaTl, MOXKET NPOJIEMOHCTPHPOBATE 3TO Ha 3AHATHSX 1 B X071
MPOMEKYTOYHOW aTTECTAIIUH.

OO0y4arouuiicss UCYCPITBIBAIONIE U JIOTHYECKU CTPOWHO M3JIaracT yucOHBIH MaTepua,
YMEeT YBSI3bIBATh TCOPHIO C TIPAKTUKOM, CIIPABIICTCS C PEHICHUEM 3a/1a4
Mpo¢heCCUOHANTBHOM HATIPABICHHOCTH BRICOKOTO YPOBHSI CIIOKHOCTH, MPABIIBLHO
00OCHOBBIBACT MIPHUHSATHIC PEIICHUS.

CB00OHO OpUEHTHPYETCS B yueOHOH M pohecCHOHATBLHOM JIuTepaType.

O1eHKa M0 AUCIMIUIMHE BBICTABILIFOTCS 00yJaronieMycs ¢ y4éTOM pe3yIbTaToB
TEKyLIEW U IPOMEXYTOUHOM aTTECTALIMHU.

KomnereHnny, 3aKperuiéHHbIE 32 JUCHUIIIHHOMN, COPMUPOBAHBI HA YPOBHE —
«BBICOKHI».

82-68/ XOpOI.HO/ BricTaBnseTcs o0ydaromemMycs, €CIH OH 3HAST TEOPETHICCKUN M MPAKTHICCKHHA

C 3a4TeHO MaTepHall, FPaMOTHO U IO CYILECTBY M3JIaraeT ero Ha 3aHATUAX U B X0
MMPOMEIKYTOYHOUN aTTCCTALlNU, HC AOIYCKas CYIECTBEHHBIX HCTOYHOCTCH.
OO0yuaronuiics IPaBUIBHO IPUMEHSIET TEOPETUUECKUE TTIOJI0KEHUS IPH PeLICHUN
MPaKTHYECKUX 3a/1a4 Npo(ecCHOHANBLHOI HAPaBICHHOCTH Pa3HOTO YPOBHS
CJIO)KHOCTH, BJIaACCT HeO6XO[[I/IMbIMI/I JJIsL OTOIrO HaBbIKaMH U HpI/IéMaMI/I.

JlocTaTo4yHO XOpOLIO OPUEHTHPYETCS B yueOHOM 1 NpodecCHOHAIbHOM TUTeparype.
O1eHKa M0 AUCIMIUINHE BBICTABIISIOTCS 00ydaomeMycs ¢ yIETOM pe3ynbTaToB
TEKyIEeH ¥ IPOMEXYTOYHON aTTECTALIH.

KommereHnny, 3aKperuiéHHbIE 32 JUCHUITHHOMN, COOPMUPOBAHBI HA YPOBHE —
«XOPOIINIY.

67-50/ YIIOBJICTBO- BeicTaBnsercs oOy4aromeMycs, €I OH 3HaeT Ha 0a30BOM yPOBHE TEOPETHUECKHUI
D,E pHTeIbHO/ NPaKTHIECKAN MaTepual, 0MyCKaeT OTACIbHEIE OWIMOKY IIPH €TO M3JI0KCHUH Ha
3aHATHSX U B X0Z1€ IPOMEKYTOUYHON aTTECTAllUH.

OO0y4aronuiicss UCTIBITHIBAET ONpeeEHHbIE 3aTPYAHEHUS B IPUMEHEHUU
TEOPETHYECKUX MOJIOKEHUH MPH PEIICHUH MPaKTHYECKHUX 3a1a4 MPpo(ecCHOHaIbHON
HalpaBJICHHOCTU CTAHAAPTHOT'O YPOBHA CJIOKHOCTH, BJIAACCT HeO6XO[[I/IMI>IMI/I JJIA
9TOro 6a30BBIMH HABBIKAMH U MPHUEMAMHU.

JleMOHCTpHUpYeT TOCTaTOUHBIN YPOBEHb 3HAHUS YUeOHOU IUTEPATYpPhI MO TUCITUTLINHE.
Or1ieHKa MO JUCLUIUINHE BBICTABIIIIOTCA 00ydaromeMycs ¢ y946TOM pe3ylIbTaToB
TEKyIEH U IPOMEXYTOUYHON aTTECTALIH.

KomnereHnny, 3aKperuiéHHbIE 32 JUCHUIUTHHOMN, COOPMUPOBAHBI HA YPOBHE —
«JIOCTaTOYHBIHY.

49-0/ HEYJIOBJICT- BericraBnsiercst oOyuaromieMycs, €l OH He 3HaeT Ha 6a30BOM ypOBHE TEOPETHUECKUI
F,FX BOPHTEIHHO / | ¥ TIPaKTHeCKHit MaTepual, 0MycKaeT rpyOble OIIMOKH ITPH eT0 U3JIOKEHNH Ha
3aHATHSX U B XO/1€ IPOMEKYTOUHON aTTECTALlUH.

OO0ydarouuiicss UCTIBITHIBAET CEPhE3HBIE 3aTPYTHEHUS B IPUMEHEHUH TEOPETUIECKHUX
TIOJIOKEHUH MPH PEIICHNH MTPAKTUYECKHX 3a/1a4 MPOeCcCHOHANbHON HAaPaBICHHOCTH
CTaHJAPTHOTO YPOBHA CJIOKHOCTHU, HE BJIAJICECT HeO6XOI[I/IMI>IMI/I JUISA OTOT'O HABBIKAMHU U
IpUEMAMH.

JleMoHCTpHpYeT (parMeHTapHbIe 3HAHHS Y4eOHOI! JIUTEpaTyphl M0 TUCLUIIIHHE.
Or1ieHKa Mo JUCLUIUINHE BBICTABIISIIOTCA 00ydaromeMycs ¢ y46TOM pe3ylIbTaToB
TEKyIEH U IPOMEXYTOUYHOHN aTTECTALIH.

KomnereHnnun Ha ypoBHE «JOCTaTOYHBINY, 3aKPEIUIEHHBIE 32 TUCLUIUIMHON, He
c(OpMHUPOBAHBI.

3a4TCHO

HEC 3a4TCHO

5.3 OueHouyHble cpeacTBa (MaTepuHaiabl) IJsl TeKyHIero KOHTPOJS YycCleBaeMOCTH,
HpOMe)KyTO‘lHOﬁ arrecranuu oﬁyqamumxcn o AMCHUIIJIMHE
Texymmii KOHTPOJb (OIUI-ONPOCHI, KeWc-3a1a4uH, JOKIIa Ibl)
IIpu oLleHUBAHUM YCMHO20 U NUCLMEHHO20 ONUY-ONPOCA HA CeMUuHape, U YYACMus 6 OUCKYCCUu Ha
KOJIOK@UyMe U IPAKTHUECKOM 3aHSATUN YUUTHIBAIOTCS:

- CTeNeHb PacKpBITUS TeMBbI BhICTYIIeHHS (0-2 6amna);
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- 3HAHHE COJEpXKaHUS o0O0CyXJIaeMbIX NpoOJeM, YMEHHE HCIOJIb30BaTh paHee H3YYCHHbIN
TEOPETUYECKUN MaTepHal U TEPMUHOJIOTHIO HayYHBIX uccienoBanuii (0-2 6amwr).
- CTHJIb U JIOTHKA M3JI0KEHHS MaTepuaiia, rpaMoTHOCTb peu (0-1);
[Ipu pasbope keiic-3a0ay u pacuemos yIUTHIBACTCS:
- MPaBWJIBHOCTD BBITTOJTHEHHBIX pacueToB (0-5 6ana);
- 000CHOBaHHOCTH BBIBOJIOB 110 3a7aHui0 (0-5 6aioB);
- yMeHHEe 00OCHOBATh CAETAHHBIM BBHIBOJ, MPUBECTU apIyMEHTHI M PACCYKICHUS MO X0y pa3bopa u
3amuThl cutyanuu (0-5 6amioB);
[Ipu oyernke pehepamos u nayunvlx 00K1A008 YIUTHIBACTCS:
- MOJIHOTa M TOYHOCTb PACKPBITUSI MCCIEIOBAHMS, MPABUILHOE OIpe/esieHue 00beKTa M MpeaMeTa
uccnenoBanus (0-5)
- CTETIeHb CTPYKTYPUPOBAHHOCTH MaTepHalia U HayqYHOCTH u3siokeHus (0-5)
- oopmieHre paboThl (HAIUYUE BBEACHHS, 3aKIIOUEHHUS, OCHOBHBIX Pa3/eJOB, CIIUCKA JUTEPATYyPhl)
(0-5)

[IpomexyTouHas aTTecTanus (3a4eT ¢ OLIEHKOM)
[Ipy mpoBeneHUH MPOMEKYTOUHON aTTECTallUd CTYAEHT JOJDKeH IIOCIEe COOTBETCTBYIOMICH
MOATOTOBKU OTBETHUTH Ha 2 BOIpoca (TEOPETHUECKOTO U MPAKTUYECKOTO XapaKTepa).
[Ipu oleHMBaHUM OTBETA HA BOIIPOC TEOPETHUECKOTO XapaKTepa YIUTHIBACTCS:
- TEOPETHUYECKOE COJIEPKAHHE OCBOCHO HE TOJHOCTHIO, 3HAHWE MaTepHaja HOCUT (parMeHTapHBINA
XapakTep, UMEIOTCS SIBHBIC OIMMOKHU B OTBETE (710 5 OaiUIoB);
- TEOPETHUYECKOE COJIEpKaHNE OCBOEHO YaCTUYHO, JIOMYILEHO He Ooee ABYX-TpeX HepoueToB (0T 6 10
10 6amnoB);
- TEOpeTHYECKOEe COJAEpKaHHE OCBOECHO IIOYTH TOJHOCTHIO, JONYUIEHO He O0ojiee OAHOro-IABYX
HemouetoB (ot 11 1o 15 Ganos);
- TEOPETHUYECKOE COJIep’KaHHE OCBOEHO IOJHOCTBIO, OTBET MOCTPOEH 0 OPUTMHAIBLHOMY IIJIaHy,
000CHOBaH, /1a€Tcs CChIJIKAa HA UCTOYHUKHU (0T16 10 20 Gasos).
[Tpu onleHMBaHUM OTBETA HA BOTIPOC MPAKTUIECKOTO XapaKTepa yIUTHIBACTCS:
- oTBeT cojiepkUT MeHee 30% npasuiibHOro pemenus (0-5 6amion);
- oTBeT cofiepkuT 31-79 % mpaBunbHOro pemenus (6-15 6annos);

- otBeT coaepkuT 80% u Oonee nmpaBmwiIbHOTO permeHus (15- 20 6anon).

MeTOJII/I'-IeCKI/Ie PEKOMEHAAH 110 IPOBCACHUIO OIIPOCOB

IIo utoram HU3YUCHUS KAXKIOT0 pasaciia MpOBOAATCSA YCTHBIC U TMCbMCHHBIC 6J'II/II_[-OHpOCBI B paMKax
KOHTPOJIBHBIX BOITPOCOB 110 KYPCY. EHHH-KOHTPOHLHBIG pa6OTBI IMPOBOAATCA Ha JICKIHUOHHBIX U
MPAKTUYCCKUX 3aHATUAX C HCIIBIO OIICPATUBHOT'O KOHTPOJIA 3HaHUI CTYACHTOB. KpaTKI/IC OTBEThI Ha
BOITPOCEHI KOHTpOJ’IBHOﬁ pa6OTBI CTYACHT JOJKCH JaTh NPAKTUYCCKU 0e3 IOATOTOBKHU, YTO
CHOCO6CTByCT 00BEKTHBHOCTH OICHKH 3HAaHUA C O,I[HOI>'I CTOPOHBI, U BBIABJIICHHUIO 0COOEHHOCTEH B
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M3JI0KEHUU MaTepHaia JeKIHUi mpernogaBaTenem ¢ Apyroi. Takum o6pazom, OJIUI-KOHTPOJIb
IIO3BOJISIET JaTh OLCHKY 3HAHUM CTYJI€HTAa, IPUCYTCTBYIOLIETO Ha JeKUuu. [IpeaaraemMpie BOIpOCH
111 OJTUI-KOHTPOJIBHBIX PAa0OT COOTBETCTBYET OCHOBHBIM TEMAaM JICKIIHHA.

[TpumMepHbIe BOMPOCHI U1l OJIMI-KOHTPOJIBHBIX paboT

1 Jaiite onpeneneHue MpoeKTa B COOTBETCTBUU CO CTaHAAPTAMU, IPUHATHIMH B HAyKe 00
YIPABJIECHUU IIPOCKTAMHU.

2. KakoBbI OCHOBHBIE XapaKTEPUCTUKU COLUATIEHO-I)KOHOMHYECKOTO IIpoeKTa?

3. Kak Brl monumaere ¢pa3y «YnpapieHue NPOEKTaMH - 3TO YIIPABJICHUE U3MEHEHUSIMU»?
4. VYKa)xXuTe OCHOBHBIX YYACTHUKOB MPOEKTA M UX (DYHKIIUH.

5. [To xakuM pHU3HAKaM MOXKHO KJIaCCU(ULIUPOBATH MTPOEKTHI?

6. B gyem cocTouT yder okpy>KeHHsI IPOEKTa MPH IIIAHUPOBAHUH U yIIPABICHUH?

7. VYkaxxuTe OCHOBHbIE (pa3bl )KU3HEHHOTO IMKJIA ITPOEKTA.

8. OnumuTe NpUMEPHYIO CTPYKTYpY OM3HEC-TUTaHA POEKTA PA3BUTUS TEPPUTOPHH.

9. KakoBo conepskanue (puHaAaHCOBO-2KOHOMHUYECKOI0 pa3zelia Ou3Hec-riaHa?

10. Vkaxnute npuMEPHBIN COCTaB JEHEKHBIX TOTOKOB OT MHBECTULIMOHHOM, ONEPALIMOHHOM, 1
(bUHAHCOBOM AESITENFHOCTH MTPOEKTA.

11. B uem cocrout yciioBue (UHAHCOBON PEaTU3yeMOCTH MPOCKTA?

12.  Kakwue Bol 3HaeTe BUBI 9 (HEKTUBHOCTH ITPOCKTA?

13. KakoBbI OCHOBHBIE IPHHLIHUIIEI aHATN3a (P PEKTUBHOCTH TPOESKTOB?

14.  KakoBbI OCHOBHBIE (PAKTOPHI, BAUSIOUINE HA IIEHHOCTh JACHET BO BPEMEHU?

15.  HasoBure ocHOBHBIE KpUTEPHH F(P(HEKTUBHOCTH MPOEKTOB.

16.  Kak onpenensercss YMCThIA JUCKOHTUPOBAHHBIN 10X0/ ipoekTa (NPV)?

17.  Unnexc penrtabenpHocTH nipoekTa (PI), ero onpenenenue u SJKOHOMHYECKUI CMBICI.
18.  Buyrpennss Hopma goxoanoctu npoekta (IRR), onpenenenue sToro kpurepus, u
SKOHOMUYECKUIN CMBICI.

19.  Kaxk cBs3anbl cpok okynaemoctu npoekta (PP) u ero puck?

20.  Ha3zoBuTe OCHOBHBIE ATAIbl paObOT M0 MUHUMH3AIMH TPOSKTHBIX PUCKOB.

21.  Ha3zoBuTe METOMbI KAYECTBEHHOTO aHAIM3a MPOEKTHBIX PHUCKOB.

22.  Ha3zoBuTe OCHOBHBIE METO/IbI KOJIMYECTBEHHOTO aHAIM3a ITPOSKTHBIX PHCKOB.

23.  Kak BiusieT nojoxeHue TOUKH 0€3yObITOYHOCTH Ha PUCK U YCTOHYMBOCTb poeKTa?
24. B 4eM COCTOWT aHaJHM3 YyBCTBUTEIBHOCTH MPOEKTa?

25.  Kak OlleHUTh pUCK MPOEKTa C MOMOIIBIO TOCTPOEHHS IepeBa pelieHui npoekTa?
26.  Ha3oBuTe OCHOBHBIE OPTaHU3ALMOHHBIC CTPYKTYPHI YIIPABICHHUS TPOCKTAMHU.

27.  KakoBbl OCHOBHBIE IPUHIIUITBI (OPMHUPOBAHUS KOMAH/IbI POEKTA.

28.  Ha3zoBuTe npuUMEpHBI COCTAaB KOMaH/IbI MPOEKTa

29. HazoBuTe 0OCHOBHBIEC TPUHIIMIIBI IeKOMIO3UINH poekTa (WBS).

30.  Yro Takoe ceTeBoii rpaduk MpoeKTa, KaKOBO €ro Ha3HauYeHHE?

31.  Kak paccuutaTh KpUTUYECKUN MYyTh MPOEKTa?

MGTO)II/ILICCKI/IC YKa3aHus 110 IPOBCACHUTIO KOJIJIOKBUYMaA

[{enb KOJUIOKBUYMa — 00CY>KJIEHUE BOIIPOCOB U3 TEX Pa3/esioB Kypca, KOTOPHIE BBI3BIBAIOT
HauOoJIbIINE TPYTHOCTH B TOHUMAHUH Y OOJIBIINHCTBA CTYACHTOB, CBA3aHHBIE C U3YUEHUEM
KpuTepueB 3()(PEKTUBHOCTH POEKTOB, OCHOBAHHBIX Ha KOHIIENIIMA CTOMMOCTH JIEHET BO BPEMEHH,
METOIOB BbIOOpa CTaBKU AUCKOHTHPOBAHUS, OCOOCHHOCTEH COCTABICHUS JCHEKHBIX TOTOKOB U
METOJIMKH pacueTa 3pPeKTUBHOCTH ISl yIaCTHUKOB IIpoeKTa. B mporiecce moAroToBKH kK
KOJUIOKBUYMY CTYJIEHT JI0JKEH U3YUUTh 110 MaTepHajaM JIEKIIMH, CEMUHAPCKUX 3aHATUHN U
PEKOMEHI0BaHHOM JTUTepaType BOMPOCHI, pesiaraeMble 17151 0OCYKISHHs Ha KOJUIOKBUYME, U
METO/IbI pacueTa kputepuen 3¢ dexruBHOCTH. Kpome TOro, CTyIeHT 10JIKEH YMETh Ha OCHOBE
3HaYEHUH pacCUUTAHHBIX KPUTEPUEB COCTABUTH KBAM(ULIIMPOBAHHOE U 0OOCHOBAHHOE 3aKJIFOUEHHUE O
11€J1eCO00pa3HOCTH pean3aliuy MPOeKTa.

[Tpu npoBeneHNN KOJIJIOKBUYMa KaXKIbIN CTYJEHT MOIy4YaeT HHANBUAYAIbHOE 3aJjaHKe, B
KOTOpPOM IPEAJIAraeTcsi pacCUUTaTh 110 U3BECTHOMY JIEHEKHOMY IOTOKY ITPOEKTa OCHOBHBIE KPUTEPUU
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ero 3 pEeKTUBHOCTH U COCTABUTh U OOOCHOBATH 3aKIFOUCHUE O BO3MOKHOCTH PEKOMEHIOBATh (MJIH HE
PEKOMEHIOBATh) MIPOCKT LTSl peau3ariu. [1ocie BBIMOHEHNs 3aJaHusI CTYACHT YCTHO OTBEYAeT Ha
BOIIPOCHI, COCTaBJICHHBIE /17151 00CYKJCHUS Ha KOJUIOKBUYME.

[TpumMepHBIE TEOPETUYECKHE BOIPOCH ISl OOCYKICHHSI Ha KOJUIOKBUYME:

1. Kakue Brl 3HaeTe BUIBI IPOEKTOB M IIPOrPaMM I'OCYIaPCTBEHHOTO M TEPPUTOPUATBHOTO
pa3BuTHs?

2. [Touemy HEOOXOIUMO YUUTHIBATh (DAKTOP BPEMEHH MPH aHAIIN3e d3PPEKTUBHOCTH?

3. KakoBbl 0cOOEHHOCTH OpraHU3alMOHHBIX CTPYKTYP T'OCYAAPCTBEHHBIX POEKTOB

4. Uro Takoe TUCKOHTUPOBAHME JCHEKHOTO IMOTOKA M KAKOB YKOHOMHUYECKUN CMBICIT ONEpaIiH
JUCKOHTHPOBAHUSA?

5. Ha3zoBute ocnoBHbIe kpuTepuu 3 dexkrnBHOCTH MPoeKkTOB. KakoBa MX B3auMOCBA3H?

[IpumepHbIe BapuaHThl TECTOBBIX 3aJaHUI

Br16epute 01H U3 IpaBUIbHBIX OTBETOB:

1.Kakoe 13 npuBeeHHBIX OMpPEEICHUN TPOEKTa 0OBIYHO UCIIONB3YETCs B AUCIUILINHE «Y IPaBICHUE
IIPOEKTaMU»?

A) TIpoeKT — COBOKYITHOCTh JOKYMEHTOB (4epTexeil, pacueToB U T.II.), HEOOXOIUMBIX JJISl CO3/IaHuUs
KaKoro-ambo o0beKTa (COOpPYKEHUs, TPAHCTIOPTHOTO CPEICTBA, MPUOOPA U T.I1.).

b) [IpoekT — 3T0 yHUKaIbHBIA KOMIUIEKC MEPOTIPUSTUI, HAIIPABJICHHBIX HA JOCTH)KCHUE
[IOCTABJICHHBIX 1I€JIel IIPU OTPaHUYEHUU Ha BPEMS U PECYPCHI.

B) IIpoekt 310 000CHOBaHNE YKOHOMUYECKOM 11eJecoo0pa3HOoCTH 00beMa U CPOKOB OCYIIECTBICHUS
MHBECTULMH (KalUTaJIbHBIX BIOKEHUI) B TOM YHCIIE IPOEKTHO-CMETHAs JOKYMEHTAIIMS, a TAaKKe
OTMCaHNE MPAKTHYECKUX JIHCTBUIN MO OCYIIECTBICHUIO HHBECTUINI (OM3HEC-TUIaH).

I') I[IpoekT — 3T0 npeaBapUTENbHbBIN TEKCT KAKOT0-IM00 JOKYMEHTA.

2. [1o Tumy oTHOUIEHUS K APYTUM MIPOEKTaM Pa3IMYaloT:

A) IpOEKTHI KPYIHbIE U METIKHE

B) opaunapHbie 1 HEOpAUMHAPHBIE

B) Ge3puckoBbie U PUCKOBBIE

I') HezaBUCHMBIE, aTbTEepHATUBHBIC, KOMILUIEMEHTAPHBIE, IPOEKTHI 3aMEIICHHUS.

3. B 3aBMCHMOCTH OT BUJa IEHEKHOIO IOTOKA PA3IMYaOT IPOEKTHI:
A) KpyIHBIE U MEJIKHE

b) opnuHapHble M HEOpAMHAPHBIE

B) Ge3puckoBbie U PUCKOBBIE

I') He3aBUCHUMBIE U alTbTEepHATUBHBIE

4. ®opMOil KaUTAIBHBIX BIOXKEHUH HE SBISETCS:
A) HOBOE CTPOUTENBCTBO

b) monepuusanus

B) pexonctpykuus

I') npuoOperenne pUHAHCOBBIX aKTHBOB

5. OCHOBHBIE XapaKTEPUCTUKU IIPOEKTA ITO:

A) Yetko onpezeneHHas 1elb b) Hosuzna
Bpewms peanuzanuun KommekcHocTh
Broxer IOpunnyeckas 000CHOBaHHOCTD
VYHUKaIBHOCTD DOKoHOMHYECKHI YD PeKT

B) Dxonomuueckass 000CHOBaHHOCTh
Cpok okynaemoctu
Opraau3anroHHas CTPyKTypa
Puck mpoexra
6. [TopTdens mpoekToB 3T0:
A) CoBOKYIMHOCTb MPOEKTOB, HA KOTOPbIE B OPTaHU3AIMH MOJIaHbl IIPOEKTHBIE 3asBKH
B) CoBOKymHOCTH IPOEKTOB, OTOOPAaHHBIX IS PEaTH3aIMH B OPTaHU3AIIH
B) CoBOKyNHOCTh IPOEKTOB, 00bEMHEHHBIX YCIOBUSIMHU UX BBIOJIHEHHS
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I') CoBOKYIMHOCTH MPOEKTOB, 0OBEAMHEHHBIX OOIIEH ENBI0 UMEIOIINX SANHBIA MEXaHU3M
peanu3aiym

7. TuBeCcTULIMOHHAS TPOrpaMMa 3TO:

A. COBOKYITHOCTB MPOCKTOB, HA KOTOPHIC B OPraHU3aIUH MTOIaHbI TPOSKTHHIC 3asIBKU

b CoBOKyMHOCTB IPOEKTOB, OTOOPAHHBIX ISl pEANIU3AIMH B OpraHU3aI[uN

B CoBOKYIHOCTH MPOEKTOB, 00BETMHEHHBIX YCIOBUSMH HX BBHITIOJTHEHUS

I' CoBOKYMHOCTB IPOEKTOB, OOBETMHEHHBIX OOIIEH IEJIbI0 MMEIOIIUX STUHBIA MEXaHU3M peaTH3aliu
8.Ha kakwue (ha3bl moapasaessieTcst MPOEeKT ¢ TOUYKH 3pEHHS 3aKa34uKa MpoeKTa?

A) Konnernmms b) [IpeaunBecTunioHHas B) [InanupoBanue
[InanupoBanue HNuBecTumonHas Peamuzanms
Peanuzanus OKcIulyaTalluOHHAs 3aBepelnieHue
3aBeplleHne

DKcIutyaTanus

JIukBumanus

MeTtoauueckue yka3aHus 110 IPOBEAECHUIO UTOTOBOM KOHTPOJIbHON pabOThI

HToroBbie KOHTPOJIbHBIE pAOOTHI BHIIIOJIHAETCA 00YUYarOIMMUCS B X0JI€ TPOMEXYTOUYHOM aTTecTaluu
(3aueTa) B KOHIIE IECTOTO cemecTpa. JlJis mpoBeAeHUSI HTOTOBOM KOHTPOJIBHOM paOOThl KaXK bl
CTYICHT IIOJIy4aeT CBOM BapUaHT 3aJaHMsl, COCTOSIIMN U3 TEOPETUYECKOIO BONPOCA U MIPAKTUYECKON
KeMc-3a1a4H.

HToroBast KOHTpOJbHAsA paboTa oneHuBaercs 1no 40-tu OamIbHOMN IIKaje.

Hwxe npuBenen npuMep BapuaHTa 3aJaHHi JIsl IPOMEXYTOYHOH aTTecTalnu B pOpME UTOTOBOM
KOHTPOJIbHBIX PaloT.

BapI/IaHTH BOIIPOCOB TCOPECTUYCCKOI'O XapaKTepa

1. JlaiiTe onpenerieHre npoeKkTa. YKakKuTe 0COOCHHOCTH IMPOCKTOB B c(hepe rocyaapCTBEHHOTO U
MYHHIIMIIATIBHOTO YIPATCHHUS.

2. OxapakTepu3yiiTe OCHOBHbBIE (Da3bl JKU3HEHHOTO IIUKJIA MPOEKTAa [0 PAa3BUTUIO TEPPUTOPHUH.
3. Onummre NpUMEpHYIO CTPYKTYPY OH3HEC MIlaHa.

4. Kakue Be1 3HaeTe Busl apdexruBHOCTH TpoekTa? OCOOCHHOCTH OIpeeIICHUs

3¢ EKTUBHOCTH MTPOEKTa COBEPIICHCTBOBAHUS TEXHOJIOT M YIIpaBIEHHs IEPCOHATIOM

BapuanT pacuerHoro 3aganus (keiic-3a1aum)

ITpoeKT 1mo pa3BUTHIO TOPOJICKOTO MOCETIEHUS PacCUnTaH Ha 5 jieT. [IeHexHbIH MOTOK MpoeKTa (B MIIH.
py0) uMeeT ciaeayromui BUI:

Hlar pacuera O 1 2 3 4 5

Henexnprii motok  -150 100 60 40 30 20

[Toctpouts rpaduk 3aBUCUMOCTH YHCTOTO AUCKOHTHPOBaHHOTO A0oxoaa (NPV) ot craBku
IMCKOHTHpoBaHus t. Paccuntare kpurepuu s3pdextuBHoctu npoekta (NPV, PI, IRR, PB, DPB) npu
ctaBke AUCKOHTHpOoBaHUA 1=20%. CoCTaBUTh 3aKIIOYEHHE O 11eJIeCO00Pa3HOCTH peann3aliy MpoeKTa
IIPU JTaHHOW CTaBKE JUCKOHTHPOBAHMUS.

6. YueOHo-MeToqMYecKoe U MHGOPMALMOHHOE 0O0ecreyeHue TUCIUILIHHBI

6.1 CnMcOK HCTOYHHMKOB U JIUTEPATYpPhI

Hctounnku

OCHOBHBIE UCTOYHUKHU
Koncrutynus Poccuiickoit @enepanui : [mpuHsITa BCEHApOAHBIM TosiocoBanueM 12.12.1993] :
(c yueToM nonpaBok, BHECEHHBIX 3akoHamu P® o nonpaskax k Koncrutynuu P® ot 30.12.2008 N 6-
®K3, or 30.12.2008 N 7-®K3) // Koncynsrantllmtoc. Bepcus Ilpod [Dnexrponnsiii pecypc]. -
OnextpoH.aaH. — [M., 2014]. - Pexxum nocryna : http://www.consultant.ru/.
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I'paxnanckuii komekc Poccuiickoit ®enepanuu. Yacte 1 : ot 30.11.1994 Ne 51-®3 : (pen. ot
02.11.2013) // Koncynwsrantllmoc. Bepcusllpod [DnexrponHslil pecypc]. — DaekTpoH. aad. — [M.,
2014]. - Pexxum nocrymna : http://www.consultant.ru/.
I'paxxnanckuii konekc Poccuiickoit ®enepamuu. Yacte 2 : or 26.01.1996 N 14-®3 : (pen. ot
28.12.2013) // Koncynwrantllmtoc. Bepcusillpod [Dnekrponnsiit pecype]. — DnekTpoH. gad. — [M.,
2014]. - Pexxum goctyna : http://www.consultant.ru/.
I'paxxnanckuit koxexkc Poccuiickoit ®@enepauun. Yacts 4 : ot 18.12.2006 N 230-®3 : (pea. ot
23.07.2013) // Koncynwsrantllmtoc. Bepcusllpod [DnekTpoHHbIil pecypc]. — DneKTpoH. aaH. — [M.,
2014]. - Pexxum nocrymna : http://www.consultant.ru/.
®denepanpublii 3ak0H 0T 25.02.1999 N 39-03 "OO MHBECTHUIIMOHHOW NEATEILHOCTH B Poccuiickoit
denepanuy, OCyIIECTBIAeMO B (opMe KamuTambHBIX BiokeHWi" : (pex. ot 28.12.2013) //
KoncynwrantlIntoc. Bepcusllpod [DaexrponHsiid pecypc]. — DnekTpoH. aaH. — [M., 2014]. - Pexxum
nocryma : http://www.consultant.ru/.

JlononHuTenbHbIE UCTOYHUKU
TpynoBoii xonekc Poccuiickoit @enepanuu ot 30.12.2001 Ne 197-®3 : (pem. ot 28.12.2013) //
Koncynwrantllntoc. Bepcusllpod [DaexrponHsiii pecypc]. — DnekTpoH. aaH. — [M., 2014]. - Pexxum
nocryma : http://www.consultant.ru/.
®denepanpubiii 3akoH oT 09.07.1999 N 160-®3 "OO6 uMHOCTpaHHBIX HHBECTHULHSIX B Poccuiickoit
Oenepanuu": (pen. ot 06.12.2011) // Koncynsrantllmroc. Bepcusillpod [DnekTpoHHBINH pecypc]. —
OnexTpoH. aaH. — [M., 2014]. - Pexum noctyna : http://www.consultant.ru/.
MeToaudeckie peKOMEHIAINU TI0 OlleHKe 3(h()EKTUBHOCTH MHBECTUIIMOHHBIX MTPOCKTOB M UX OTOOPY
s puHancupoBaHud. YTBepxkAeHbl MunskoHoMuku PO, Mundunom PO, I'occtpoem PO 21 urons
1999r. Ne BK 477. Odpunmansroe uznanue. M.: U3n-Bo «9xonomukay, 2000. —421c.
MeTtoauyeckie peKOMEHIAIMKN O MOPSAKE OPraHU3alli U IPOBEACHHS] KOHKYPCOB MO pa3MEIEHUIO
LEHTPAIN30BaHHBIX MHBECTULIMOHHBIX pecypcoB. Y TBep:kieHbl MuHskoHOMUKN P® 20 mapra 1996 Ne
ES-77. B xH. «CocraBnenue Ou3Hec-IUIaHa: HOPMBI U pekomeHaanuun». M.: Kuura cepsuc, 2005. —
421c.
Jlureparypa
OcHoBHas JHTEpaTypa

Kankanmukos C.I'. T'ocynapcTBeHHOE peryaupoBaHHE SKOHOMUKHM : Yy4yeOHOoe mocobue 1o
cneunanbHOcTH "['ocynapcTBEeHHOE M MYyHHMIMIIANbHOE ynpasieHue" - 5-¢ u3fd., crep. - Mocksa :
KnoPyc, 2016. - 517 c. - (bakanaBpuar).
Masyp U.U., lllanupo B.I'., Onpaeporre H.I'. Ynpasnenue npoekramu: y4e6. nocodue. M.: Omera —
JI, 2009. — 959 c.
ITonos 0. U. VmnpasieHnue npoekramu [DnekTpoHHbIH pecypce] : YuebHoe nocobue. - Mocksa : OO0
"Hayuno-uznarensckuit nearp MHOPA-M", 2013. - 208 c.
VYnpaBieHne NpoeKTOM : OCHOBBI IPOEKTHOTO yrpasieHus : [yueOnuk] / [M. JI. Pa3y u ap.] ; mox pen.
M. JI. Pa3y ; I'oc. yH-T ynp. - 4-e u3z., crep. - Mocksa : KuoPyc, 2012. - 754, [1] c. : puc., Tabmn. ; 24
CM. - ABT. yKa3aHbl Ha o6opote TuT. 1. - ISBN 978-5-406-02099-9.
Tuxomuposa O.I. VYipaBineHue NPOEKTOM: KOMIUIEKCHBIM TOAXOJX M CHUCTEMHBIM aHaIWu3
[DnexTpoHHbIi pecypc] : Monorpadus. - Mocksa : OOO "Hayuno-uzaarensckuii nenrp MHOPA-M",
2013.-301 c.

JlononuurenpHas auTeparypa
I'aproB A.Il., Kpacao6aeBa O.B. MnaBectunimonnoe npoexktupoBanue. M.: Uudpa-M, 2013. - 255¢c. -
(BBC Znanium.com).
Bep3syx, O. YnpasneHnune npoektaMu. Y CKOpeHHBIN Kypc 1o nporpamme MBA.: Tlep. ¢ anrn. M.: OOO
«.J1. Bunbsmcy, 2007. — 480c.
Bunenckuit I1J1., JIupumi B.H., Cmonsx C.A. Ouenka 3Q(eKTHBHOCTH MHBECTHUIIMOHHBIX MTPOEKTOB:
neopus U npaxkTtuka: Yuel. mocooue. M.: «JIEJIO», 2004. — 888c.
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PomanoBa M.B. VYmpasnenne npoektamu [DNeKTpoHHBINH pecypc] : YuebHoe mocobue. - Mocksa ;
Mocksa : U3gatensckuii JJom "®@OPYM" : OOO "Hayuyno-uzparensckuii uentp MHOPA-M", 2013. -
256 c. - ISBN 978-5-8199-0308-7.

CraposepoBa I'. C. u np. DKoHOMHYECKas OICHKAa WHBECTHIMK : y4eO. mocoOue sl CTYJIEHTOB,
oOyyaromuxcs 1o crernuansHoctd 080502 "DxoHOMHKAa M YOpaBi€HHE Ha MPEANPHATHU (IO
orpacisMm)" - 2-e uza., crep. - M. : KuoPyc, 2009. - 308 c.

Kmudpdopn @. I'peit, Opuk Y. Jlapcon. YmpamieHue mpoekTamu :@ y4eOHHUK : Mep. C aHril. 3-To,
MOTHOCTBIO Tiepepad. u3n. - M. : Jlemo u Cepsuc, 2007. - 597 c. : un., puc. ; 27 cm. - Ilep. uzm.:
Project management : rhe managerial process / Clifford F. Gray, Erik W. Larson. - [lom. TUT. . Opwr.
aHrII.

[Munto [x. K. Ynpasnenue npoexramu. Ilep ¢ anrn. CII6, IIMTEP, 2004. — 438c.

Toeo A.C., Humec I'.JI. YopaBnenue npoekraMu: CTaHIAPTHI, METOJIBI, OMBIT. — 2-€ U31.. cTep. — M.:
3A0 «Oaumm-buznecy, 2005. — 240c.

Heronon, M.B. Ynpasnenue npoekramu ajisg npodeccuoHaaoB. PykoBoJACTBO 1O MOATOTOBKE K claye
ceprudukanmonHoro sk3amena. [lep. ¢ anrn. M.: KYJIUI[-OBPA3, 2006. — 416c.

6.2 IlepeueHnb pecypcoB HHGOPMALHOHHO-TEJIEKOMMYHUKANIMOHHOU ceTn « AHTepHET».

HarnuonaneHas sekrponnas oudmuorexa (HOB) www.rusneb.ru
ELibrary.ru Hayunast snextponnas 6ubiamoreka wWww.elibrary.ru
Onekrponnas oudianorexa Grebennikon.ru www.grebennikon.ru
Cambridge University Press

ProQuest Dissertation & Theses Global

SAGE Journals

Taylor and Francis

JSTOR

7. MaTepHaJbHO-TeXHHYECKOe o0ecneuyeHue TUCITHIIINHBI

Jns  obecriedeHus — JUCHMIUIMHBI  HCHOJB3YeTCS  MaTepualbHO-TEXHHUYecKas  0aza
00pa30BaTeNbHOTO yUpEKICHUS: yuyeOHbIE ayAUTOPHUM, OCHAIIEHHBIE KOMIBIOTEPOM U IMPOEKTOPOM
JUIs AEMOHCTPALUU Y4eOHBIX MaTepUAIIOB.

CocraB nporpaMMHOTO oOecrieueHusI:
1. Windows

2. Microsoft Office

3. Kaspersky Endpoint Security

8. Obecneuenne 00pa3oBaTEJBLHOI0 MpoIecca IJIs JHUI ¢ OTPAHUYEeHHBIMU BO3MOKHOCTSIMU
310POBbSI H HHBAJTHI0B

B xonme peanuzanuu IUCHUIIIMHBI UCHOJIB3YIOTCS CICAYIOIIME JIOTIOJHUTEIBHBIE METO b
oOyueHHsl, TEKYyIEro KOHTPOJIS YCIEeBAeMOCTH U TPOMEXKYTOYHOW aTTecTallud OOydYaroluXcsl B
3aBUCUMOCTH OT UX UHAUBUIYaTbHBIX OCOOCHHOCTEH:

® ISl CIICTIBIX WM CIA0OBHUIAIINX: JIEKIUU O(OPMISIOTCS B BUAE DJIEKTPOHHOTO JTOKYMEHTa,
JOCTYITHOTO C TIOMOIIBIO KOMIIBIOTEPA CO CIEUUATH3UPOBAHHBIM IMPOTPAMMHEIM OOECTICUeHUEM;
MMUCbMEHHBIC 3a/IaHUsI BBITIOJHSIIOTCS Ha KOMITBIOTEPE CO CIEIHAIM3UPOBAHHBIM MPOTPAMMHBIM
o0ecrieueHreM WM MOTYT OBITh 3aMEHEHBI YCTHBIM OTBETOM; OOECIEUMBACTCS WHIUBUIYaTbHOE
paBHOMepHOe ocBerieHue He MeHee 300 roKC; I BBIMOTHEHHS 3a7aHUsl MPU HEOOXOIUMOCTH
MIPEIOCTABIIACTCS YBEIMYMBAIOIIEE YCTPOMCTBO, BO3MOXKHO TaKXKE€ HCIOJIB30BaHWE COOCTBEHHBIX
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YBEIMYMBAIOUINX YCTPONCTB; MMUCbMEHHBIE 3aJaHUs O(OPMIIIOTCS YBETUYEHHBIM HIPU(PTOM; SK3aMeH
1 3a4€T MPOBOASATCA B YCTHON (hOpME MM BBINOJIHAIOTCS B IMCbMEHHOM (popMe Ha KOMIbIOTEpE.

® Uil TIIYXUX M CIA0OCHBIIAIUX: JIEKUUU O(QOPMIISIIOTCS B BUAE SJICKTPOHHOTO JOKYMEHTA,
00  IpenocTaBiAeTCsl  3BYKOYCWJIMBAIOLIAas — anmaparypa  MHAMBUAYAJIBHOTO  IHOJb30BAHUS;
MUCHbMEHHBIC 33JaHUsl BBIOJMHSIOTCS HAa KOMIIBIOTEpE B MUCBMEHHOH (opme; 3K3aMeH U 3auéT
IIPOBOJIATCS B MUCBMEHHOM (hopMe Ha KOMIIbIOTEPE; BO3MOKHO IIPOBEIEHUE B (DOpME TECTUPOBAHHUS.

® Ul JIMIl C HAPYLIICHUSIMU OIOPHO-IBUTATEIBLHOTO armapara: JIEKIUU O(GOpMISIIOTCS B BHJIE
AJIEKTPOHHOTO JIOKYMEHTA, JOCTYIIHOTO C IIOMOINBIO KOMIIBIOTEpA CO  CIEHUATU3UPOBAHHBIM
IIPOrpaMMHBIM ~ OO€CIIeYeHUEM; IHCbMEHHbBIC 3a/laHUsl  BBINOJIHAIOTCS HAa KOMIBIOTEpE CO
CIELUAIM3UPOBAHHBIM MPOTPAMMHBIM 00eCIieueHHEeM; IK3aMeH U 3a4€T MPOBOJATCS B YCTHOU (hopme
WM BBINOJIHAIOTCS B IUCBbMEHHOM (popMe Ha KoMIbroTepe.

[Tpu HEOOXOMUMOCTH MpEyCMaTPUBACTCS YBEITMUYEHUE BPEMEHHU IS TIOATOTOBKU OTBETA.

IIponienypa npoBefeHUs MPOMEKYTOUHON arTecTaluy JUii OOy4aroLUXCsl YCTaHABIMBAETCS C
y4€TOM WX MHAMBHUIYAIbHBIX TCUXO(pU3NUYeCKnX ocobeHHocTell. [IpomMexyTounas arrecTanus MOXKeT
IIPOBOAMUTHCS B HECKOJIBKO 3TAIIOB.

[Ipu mpoBeseHWMH TPOLEAYPHl OLEHHBAHUS PE3YJAbTaTOB OOy4YeHHs IpeaycMaTpHBaeTCs
UCIOJIb30BaHNE TEXHUYECKHUX CPEACTB, HEOOXOJUMBIX B CBS3M C MHAMBUIYaJbHBIMH OCOOEHHOCTSMHU
oOydJarommxcsi. OTH CpeACTBA MOTYT OBITh IPEJOCTABICHBl YHUBEPCUTETOM, WJIH MOTYT
HCIOJIb30BaThCsl COOCTBEHHBIE TEXHUUECKUE CPEJCTBA.

[IpoBenenue mpoueaypsl OICHUBAHUS PE3YJABTATOB OOYyUYSHHS JOMYCKAETCS C UCIIOIb30BaHHEM
JMCTAHIIMOHHBIX 00pa30BaTeIbHbIX TEXHOJIOIHH.

ObecnieunBaeTcst 10CTyll K HH(GOPMAlMOHHBIM M OMOIMOrpapuueckuM pecypcam B CETH
WuTepHer [uist Kaxxoro odyuaromierocs B popMax, aJaiTUPOBAHHBIX K OTPAHUYEHUSM UX 3/10pPOBbs U
BOCTIPHUATHS HHPOPMALIUH:

e Ui CIENbIX M CIA0OBUISIIMX: B IME4YaTHOM Qopme yBenudyeHHbIM HpupToM, B (hopme
3JIEKTPOHHOIO JIOKYMEHTa, B (hopMme aynnodaiina.

® JIUIsl TITYXUX U CJIA0OCIBIIIAIINX: B Te9aTHOU (hopme, B (hOpMe FIEKTPOHHOTO JJOKYMEHTA.

® U151 00YJaIOIINXCSl C HAPYIICHUSIMH ONOPHO-ABUTAaTEIbHOTO ammapara: B Ie4aTHOH ¢opme, B
(dhopMe ATEKTPOHHOTO JOKYMEHTa, B (hopme ayauodaiina.

VY4eOHbIE ayTUTOPHH IS BCEX BHJOB KOHTAKTHOM W CaMOCTOSITEIbHON pabOThI, HaydHas
O6ubnuoTeka M WHBIE TMOMELIEHHUs I OOY4YEeHHs OCHAIIEHBI CIEelHaTbHbIM 000pYJIOBaHHEM U
Y4eOHBIMH MECTaMU C TEXHHYECKHMH CPEICTBAMHU O0YUCHUSI:

® /ISl CJIENBIX M CIA0OBUISALIMX: YCTPOHCTBOM JJIsi CKAHMPOBAHUS M uTeHHs ¢ kamepoil SARA
CE; nucruieem bpaitnia PAC Mate 20; npuntepom bpaiinsg EmBraille ViewPlus;

oISl TIyXUX U cia0OCHBILIANINX: aBTOMAaTU3MPOBAHHBIM pabOYMM MECTOM Ui JIIOJEH C
HapyIIEHHEM CITyXa M CI1a0O0CTBIIIANINX; aKyCTUIECKAN YCHUIINTENb M KOJIOHKH;

o1 OOy4aroIUXCs C HapyLIEHUSIMU OIOPHO-IBUIATEILHOIO ammnapaTa: IepeIBUKHBIMH,
perynupyeMbiMu 3proHomMudeckumu naptamu CH-1;, KOMIBIOTEpHON TEXHHUKOW CO CIIEIUAIbHBIM
IPOrpaMMHBIM 00€CTIEYECHHEM.

9. MeTonnyeckne MaTepHaJIbl

9.1 Mnanbl ceMUHAPCKUX/ MPAKTHYECKUX/ JIA0OPATOPHBIX 3aHATHIT

Meroanueckue ykazaHus 10 OpraHu3aluy U IPOBEJICHUIO CEMUHAPOB

Kommnekc CCMHUHApPCKUX 3aHSTUU BBIITOJIHSIETCS B paMKax AUCHUILIAHBI ((YHpaBJ'IeHI/Ie
MPOEKTaMU» U TIPeIHA3HAYEeH [T 00yJarouxcs Mo o0pa3oBaTenbHON IporpaMme OakajgaBpoB MO
HanpasiaeHUo noaArotoBku 38.03.04 «l'ocygapcTBeHHOE M1 MyHUIIMTNIATBLHOE ypaBiaeHue». Ha
ceMuHapax obecreunBaeTcs 3PpPEeKTUBHOE YCBOCHHE 00YJaIOIIMMUCS TEOPETHUECKOTO MaTepuaa,
OBJIAAICHUEC UMHU HAaBbIKaMHU MPAKTHUYCCKOI'0 NCITIOJIE30BaHUA IMMOJTYYCHHBIX 3HaHUHU B KOHKPETHBIX
CUTYALUSIX YIPaBJICHUS IPOECKTaMU U MPOrpaMMaMHu.
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OCHOBHO# TIENTBIO POBEICHUS CEMUHAPCKUX 3aHATUHN SBISETCS OBJIAICHUE 00yJaIOITUMUCS
HaBbIKaMU MPAaKTHYECKOTO HCIOIb30BaHUS TEOPETUYECKUX OCHOB ITPOEKTHOT'O yIpaBieHUs. Tembl
CEMHHAPCKUX 3aHSATUH OTPAKAIOT MOCIEA0BATEIFHOCTh U3YUCHUS JUCIUILTUHBI B COOTBETCTBUE C
paboueii mporpaMMoii ¥ BBIOpaHbI HCXO/I U3 UX 3HAUMMOCTH Ui u3ydeHus kypca. Ha cemunapax
oTpabaThIBarOTCs HanboJiee BaXKHbIC aCTICKThI JUCITUIUIMHEI, & TAKXKE TUIIOBBIC 33]]a49X U CUTYaIlUU
(ketichl), KOTOpBIE (POPMUPYIOT HEOOXOIUMBIE YMEHHS M HABBIKK B paMKax Mpo¢eCCHOHATIbHON
noaroToBku. CeMUHAPCKUE 3aHATHUS MPEATNOIAraloT IPAKTUIECKOE PEeIIeHHE 3314 IO METOAaM
OLIeHKH 3()(PEeKTUBHOCTH IPOEKTOB U 110 METOAM YIPaBIECHUS pUCKAMH IIPOEKTOB B 00JIaCTH
rOCy/IapCTBEHHOT'O Y MYHHIIUIIATHLHOTO YIIPABICHHUS.

[Tpu moAroToBKE K 3aHATHIO O0YUYAIOLIUIICS T0JDKEH O3HAKOMUTBHCSA C TUIAHOM CEMUHApA,
IMOBTOPUTH TEOPETHUUECKUI MaTEPUa MO JAHHON TEME Ha OCHOBAHUU KOHCIIEKTOB JIEKIIHH,
PEKOMEHIyeMbIX HICTOYHUKOB U JIMTEPATYPhl, BKJIIOYast 3JEKTPOHHBIE 00pa3oBaTelibHbIE pecypchl. B
XO0JIe CEMHHAPOB Ha 0a3e CaMOCTOSTEIbHON MOATOTOBKU CTYIEHT BBIMOIHIET TEOPETUUECKUE U
MIPaKTUYECKHE 3a/1aHusl, B X0 00CYKIEHUSI KOTOPBIX OLIEHUBAIOTCS HE TOJIBKO HEOOXOAUMBIE
3HAHUS, YMEHUS U HABBIKU B 00J1aCTH TIPO(ECCUOHATHHON MOATOTOBKH, HO U OOIIEKYIbTYpPHBIC U
obuienpodeccuoHanbHble KOMIIETEHIINUH.

CopepxaHue CeMUHAPCKUX 3aHATUN

Cemunap 1. Beenenue B quctumuinay. OCHOBHBIC TIOHSTHS U OTIPEACIICHUS TIPOSKTHOTO
MEHeKMeHTa (4 Jaca)

Ilenb ceMuHapa: U3y4yeHUE OCHOBHBIX IMTOHSATHH U OMPEACIICHUIN IPOSKTHOTO MEHEPKMEHTA,
UCCIIEIOBAaHHE OCOOCHHOCTEH MPOEKTOB B KaIPOBOM MEHE/DKMEHTE, a TAK)KE CUCTEMHOM OpraHu3aiuu
MIPOCKTOB.

dopma npoBenieHus: codeceoBaHKe, IUCKYCCHUs IO JOKIIaiaM

Bomnpocs! s 00cyKaeHust Ha CeMUHApeE.

1. VYKaKuTe 0TIIMYME TPAAULIMOHHOTO ONPEIEIICHNS IPOEKTa OT ONPEIAEIICHUS, IPUHATOTO
B JUCLUILIMHE «YIPaBJIEHUE IPOEKTaMU» U COBPEMEHHOI'0 TIOHUMAaHHUs POEKTa.

2. KakoBbI OCHOBHBIE XapaKTEPUCTUKU MPOEKTA U 3aBUCUMOCTb MEXy HUMH?

3. Kak Brl nonumaere ¢pa3y «YnpapieHue NPOEKTaMH - 3TO yIPaBICHUE
U3MEHEHUAMN»?

4. VYKakuTe OCHOBHBIX YYaCTHUKOB ITPOEKTA U UX QyHKIMU. KakoBbl OCHOBHBIE (PYHKIIMH
MEHEKepa MPOEKTa U KOMaHAbI IIPOEKTA.

o. [To xakuM mpU3HaAKaM MOKHO Ki1accu(uuupoBath NpoekThl? [IpuBenuTe npumepbl
IIPOEKTOB U3 PA3JIMYHBIX TPYIIIL.

6. Oxapakrepu3yiite (pakTopbl 1aJbHETO OKPYKEHUS TPOEKTa, (aKTOPbI OIMKHETO

OKpPY’KEHUs IIPOEKTa, BHYTPEHHIOIO Cpey MPOEKTa. B 4eM COCTOUT ydeT OKpYKEHHs IIPOEKTA IIPU
IUTAaHUPOBAHUM U YTIPABICHUU?

7. VYkaxure OCHOBHbIE (ha3bl )KU3HEHHOTO 1IMKJIa poekTa. Kak onpenensercs KU3HEHHbIH
LUKJI C TOYKHU 3pEHUS Pa3IMUHbIX YYACTHUKOB MPOEKTA (3aKa3unKa, HHBECTOPA, KOMaH/bl IIPOEKTA).
8. Oxapakrepusyite a3y peanuszalnuu NpoeKTa U MpUBeIUTe OCHOBHBIE (PYHKIIMU IO

YIPaBIEHUIO IPOEKTOM B 3TOH (ase.

Cnucok UCTOYHUKOB U JIUTEPATYpPBI

Hctounnku

I'paxxnanckuii kogekc Poccuiickoii @eneparun. Yacts 2 : o1 26.01.1996 N 14-D3 : (pen. ot
28.12.2013) // Koncynerantlmroc. Bepcusllpod [DmexTpoHHbI pecypc]. — DneKTpoH. aaH. — [M.,
2014]. - Pexxum noctyna : http://www.consultant.ru/.

Tpynosoii konexc Poccuiickoit @eaeparuu ot 30.12.2001 Ne 197-®3 : (pen. ot 28.12.2013) //
Koncynwsrantllmtoc. Bepcusllpod [DnextponHslit pecypc]. — DnekTpoH. aaH. — [M., 2014]. - Pexum
noctymna : http://www.consultant.ru/.

®enepanbHblif 3akoH Poccuiickoit deneparyn "OO6 HHBECTUIIMOHHOM 1€ TETFHOCTH B
Poccuiickoit @enepanuu, OCyIIeCTBIEHHON B popMe KanuTalbHbIX BiIoxkeHU" oT 25.02.99 Ne 39-®3
(B pemaxiuu 2013r.)
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OcHoBHasl IuTeparypa

Kankanmukos C.I'. ['ocygapcTBeHHOE peryanpoBaHue IKOHOMHUKH : yaeOHOE TTocoOue o
crenuanbHOCTH "["ocyaapcTBEHHOE U MyHULIMIIAJILHOE yIIpaBiaeHue" - 5-e u3., crep. - Mocksa :
KnoPyc, 2016. - 517 c. - (bakanaBpuar).

[Tomos 0. . Ympasnenue npoektamu [ DNEKTpOHHBIN pecypce] : Yuebnoe nocodbue. - Mockaa :
00O "Hayuno-uznarensckuii nearp MHOPA-M", 2013. ctp. 23-108.

Maszyp N.N., lanupo B./1., Onpaeporre H.I'. Ynpasnenue npoekramu. Y4yeOHoe nocodue. M.:
OMET A-JI, 2009, ctp. 11-64.

JlononHuTenpHas JIMTEpaTypa

I'apuoB A.I1., Kpacno6aesa O.B. MuBectummonnoe npoektuposanue. M.: Uadpa-M, 2013. —
ctp. 56-155¢. - (OBC Znanium.com).

PomanoBa M.B. VYmnparnenue npoekramu [ DIeKTpOHHBIN pecypc] : YuebHoe mocodue. -
Mocksa ; Mocksa : U3narensckuii Jlom "@OPYM" : OOO "Hayuno-uznarensckuii nentp MH®OPA-
M", 2013. —ctp. 16 -87 c.

Anpeca pecypcoB HH()OPMAIIIOHHO-TEIEKOMMYHUKAIIMOHHOM ceTH «/HTepHeT»

Poccutickas Accommarus Ynpasienust npoektamu "COBHET" .Odunmansuelii caitt. Pexxum
JocTyma: WwWWw. sovnet.ru

MockoBckoe oT/ielIeHre AMEPUKAHCKOTO HHCTUTYTA yrpaBieHus npoektamu PMI.
OdunmanbHelii caift. Pexkum moctyna: WwWw.pmi.ru

CemuHap 2. OpraHu3alMOHHbIE CTPYKTYpBI YIPaBJIECHUS IPOEKTaMU U IIPOrpaMMaMu B cdepe
rOCyJJapCTBEHHOTO U MYHULIMIIAJILHOTO yIIpaBieHus (4 Jaca)

[enb ceMruHapa: OCBOEHHE OCHOBHBIX OPraHU3allMOHHBIX CTPYKTYP YIPaBIEHUS MPOEKTAMH, UX
JOCTOUHCTB U HEJIOCTAaTKOB, BbIJIEJIEHHE OCOOCHHOCTEN MPOEKTOB U IIPOrpamm B cepe
roCy/1lapCTBEHHOI'O U TEPPUTOPHAIBHOTO YIIPABICHUS.

®opma nposeneHus: biui-onpoc u cobecejoBaHne Ha KOJUIOKBUYME U TECTUPOBAHHUE.

Bomnpocs! 1 00CyXaeHNs Ha KOJUIOKBHYME:

1. OpranuzaloOHHbIE CTPYKTYPBI YIIPABIEHUS IPOEKTAMU.

2. Opranuzanus yrpaBieHHs IPOSKTaMH B paMKax (YHKIIMOHAIBHON CTPYKTYPBHI.
JIOCTOMHCTBA U HEJOCTATKHU TaKoi (pOpMBI yripaBieHusl.

3. Opranu3zaiys yrnpaBieHHUs IPOEKTaMH 110 IPUHLUITY He3aBUCUMbIX KoMaH[. [lonsaTue
00 opraHu3aiuy NpoeKTHOTo Tumna. JIOCTOMHCTBA U HEIOCTATKU Takoi (OpMBbI yIpaBiIeHuUs.

4. MaTtpuuHble OpraHu3alMOHHbIE CTPYKTYPHI YIIpaBieHus npoekramu. Cialsbie,

cOaaHCUPOBaHHbIE U CHJIbHBIE MATPUUHBIE CTPYKTYpHL. JIOCTOMHCTBA M HEOCTATKH MAaTPUYHBIX
OpPraHMU3aIMOHHBIX CTPYKTYp MPHU YIPaBICHUU TPOEKTAMHU.

5. [Tpununs! GopMUpPOBaHUS KOMAH/bI IPOeKTa. [[puMepHBIil cOCTaB KOMaH bl TPOEKTA.
OcHoBHbIE TpeOOBaHUS K MEHEKEPY MPOEKTA.

6. OO6cyxaeHrne KOHKPETHBIX TPOrpaMM U IPOEKTOB pa3BUTHUS TeppuTopHii PO.

7.

CIuCcOK HCTOYHHUKOB U JIUTEPATYPhI

Hctounnku

Koncrutynus Poccuiickoii @enepanyu : [[IpUHITa BCEHAPOAHBIM ronocoBanuem 12.12.1993] :

(c yueTom mornpaBok, BHECEHHBIX 3akoHamMu P® o nmompaskax k Korcrutyiuu PO ot 30.12.2008
N 6-OK3, ot 30.12.2008 N 7-®K3) // Koncynerantllntoc. Bepcus [Ipod [DnexTponHsIit pecypce]. -
Dnexrpon.aan. — [M., 2014]. - Pexxum mocryma : http://www.consultant.ru/.

I'paxxnanckuii konekc Poccuiickoit @enepanuu. Yacts 4 : ot 18.12.2006 N 230-D3 : (pen. ot
23.07.2013) // Koncynerantllmroc. Bepcusllpod [DmexTpoHHbIi pecypc]. — DneKTpoH. gaH. — [M.,
2014]. - Pexxum noctyna : http://www.consultant.ru/.

®denepanbHbIii 3ak0H 0T 25.02.1999 N 39-®3 "O06 WHBECTUIIMOHHOH JESITEILHOCTH B
Poccuiickoit @eneparuu, ocyiecTBiseMoi B popMe KanmuTalbHBIX BlokeHUi" : (pen. ot 28.12.2013)
// Koncynwsrantllmtoc. Bepcusllpod [Dnexrponnsiii pecypce]. — DnexTpoH. aad. — [M., 2014]. -
Pexxum noctyma : http://www.consultant.ru/.
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OcHoBHasl IuTeparypa

Kankanmukos C.I'. ['ocyaapcTBeHHOE peryInpoBaHie SKOHOMHKH : y4eOHOE MOCOOHe 1Mo
crenuanbHOCTH "["ocyaapcTBEHHOE U MyHULIMIIAJILHOE yIIpaBiaeHue" - 5-e u3., crep. - Mocksa :
KnoPyc, 2016. - 517 c. - (bakanaBpuar).

Ma3zyp N.U., anupo B.I'., Onpaeporre H.I'. Ynpasnenue npoekramu: y4ue0. mocodue. M.:
Owmera —JI, 2009. — ctp. 347-383.

[Tomos 0. . Ympasnenue npoekramu [ DNeKTpOHHBIN pecypce] : Yuebnoe nocodbue. - Mockaa :
00O "Hayuno-uznarensckuii nearp MHOPA-M", 2013. ctp. 23-108.

JlononHuTenpHas JIMTEpaTypa

Bosipckuit A. Tlpoekt u ero komannaa // Kapeepa. - 2009. - N 3. - C. 46-47.

Bep3yx, O. Ynpasnenue npoektamu. ¥ cKOpeHHbIH Kypc o nporpamme MBA.: Ilep. ¢ anrn. M.:
000 «M1.1. Bunbsamcy, 2007. — ctp. 230-380c.

Pomanosa M.B. VYmnpasnenue npoekramu [ DIeKTpOHHBIN pecypc] : YuebHoe nmocodue. -
Mocksa ; Mocksa : U3narensckuit JJom "®@OPYM" : OO0 "Hayuyno-uznarensckuii nentp MHOPA-
M", 2013. — ctp. 234- 256 c.

Toe6 A.C., llunec I'.JI. YpaBieHnue mpoeKTaMu: CTaHIAPThI, METOJIbI, OIBIT. — 2-€ U3].. CTep. —
M.: 3A0 «Onumn-buznecy, 2005. — ctp. 114-240c.

Anpeca pecypcoB HHGOPMAIIMOHHO-TEIIEKOMMYHUKAITMOHHOM ceTu «HTepHeT»

I'apnos A.II., Kpacno6aesa O.B. NHBecTULIMOHHOE IPOEKTUPOBaHKE. YueOHOoe nocodue. — M.:
NH®PA-M, 2013.-254c. (DnekTpoHHBII pecypc: peskum noctyma http://www.znanium.com)

Poccuiickas Acconmanus Ynpasnenus npoekramu "COBHETY». Odunmansubril caifT. Pexxum
noctyna: WWW. sovnet.ru

MockoBckoe oTaeneHne AMEPUKaHCKOIO0 MHCTUTYTa yipasiieHus npoekramu PMI.
OdunmanbHbli cait. Pexxum moctyma: WWW.pmi.ru

Cemunap 3. Kputepun u MeTOABI COIMATBHO-3KOHOMHUYECKON (D (PEKTUBHOCTH MTPOCKTOB (4
yaca).

Llenb ceMuHapa: OCBOCHHE CTyIEHTaMH OCHOBHBIX HHCTPYMEHTOB, HEOOXOIUMBIX IS
9KOHOMHYECKOTO 0O0OCHOBAHUS COLUATBHO-IKOHOMUYECKUX IMPOCKTOB U MPOTPaMM, OIICHKH UX
3¢ (HEeKTUBHOCTH, OCBOCHHE TEXHOJIOTHH COCTABJICHUS JEHEKHBIX TOTOKOB MPOEKTA.

®dopma npoBeneHus: OJIML-0MPOC, pelIeHue Keic-3a1a4, KOHTPoJIbHas paboTa

Bompocsr qist 06cyxnenus

1. Hapucyiite TunoBoii prHaHCcOBBIN Mpoduiib mpoekTa. B ueM coctout ycnosue
(uHAHCOBON peannu3yeMOoCTH MpoeKTa?
2. [ToueMy HE0OX0AMMO YUUTHIBATH (DAaKTOP BpeMEHU Mpu aHain3e 3P PEeKTUBHOCTU?

[ToHsATHE O LIEGHHOCTH JIEHET BO BPEMEHHU M He00X0AUMOCTh y4eTa IIeHHOCTH JCHET BO BpEMEHU IpU
aHanu3e 3 (PEKTUBHOCTH MTPOEKTOB.

3. KakoBbl OCHOBHBIE (paKTOPBI, BIUSIOIINE Ha IEHHOCTD JiIeHeT Bo BpeMeHu? [lonstue
HapaIleHus KaluTaia U ero SKOHOMHUYECKUH cMbIci. Kak onpeaenuTs OyayIyro CTOMMOCTb
JICHEKHOT'0 TIOTOKA U aHHYUTETA.

4. UYucTelil nuckoHTHpoBaHHBIN q0x01 poekta (NPV), ero onpenenenue, popmynsl ams
pacueTa, 5JKOHOMUUYECKHH CMBICII, JOCTOMHCTBA U HelocTaTKU. Xapakrep 3aBucumoctd NPV ot
CTaBKH JTUCKOHTHPOBAHMSI.

S. Wunekc penrabensroctu mpoekta (Pl), ero onpeaenenue, popmyiisl 1uisd pacyera,
SKOHOMHYECKUH CMBICT, TOCTOMHCTBA U HETOCTATKH.

6. Buytpennss nHopma npuOsiu npoekra (IRR), onpenenenue 3Toro Kpurepus,
ypaBHEHHE ISl €T0 pacyeTa, SJKOHOMHYECKHI CMBICI, JOCTOMHCTBA U HEJJOCTATKH.

7. Cpoxk oxynaemocts rpoekta (PB), ero onpenenenue, popmyna st pacuera,
KOHOMHUYECKHUI CMBICI, TOCTOMHCTBA U HEJJOCTATKHU. JIMCKOHTHPOBaHHbIH cpok okynaemoctu (DPB)
U €r0 OIpeJIeNIeHHE.

CrucoK UCTOYHHUKOB M JTUTEPATYPHI

Hcroununku
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®enepanbHblii 3akoH Poccuiickoit deneparn "OO0 HHBECTUIIMOHHOM 1€ TETFHOCTH B
Poccuiickoit deneparuu, OCymecTBICHHONW B popMe KamUTAIBHBIX BiIoKeHUH" oT 25.02.99 Ne 39-03
(B penakiuu 2013r.)

MeTtoauyeckue pekoMeH AU Mo oleHKe 3(P(HEeKTUBHOCTH UHBECTULIMOHHBIX MPOEKTOB U UX
otoopy st puHaHCHpOBaHUs. Y TBepxkaeHB MunskoHoMuku P®O, Mundurom PO, I'occtpoem PO 21
uroHs 1999r. Ne BK 477. Odunmansroe nznanue. M.: U3n-Bo « 9konomukay, 2000. —421c.

OcHoBHasl TuTeparypa

Maszyp WU.N., lllanupo B.I"., Onpaeporre H.I'. YnipaBnenue npoekramu: yued. mocodue. M.:
Owmera —JI, 2009. — 959 c.

[Toros 1O. U. Vmupaienue npoektamu [ DIeKTpOHHBIN pecypc] : YuebHoe mocodue. - Mocksa :
00O "Hayuno-uznarensckuii nentp MHOPA-M", 2013. - 208 c.

VYrpaBiaeHne mpoeKTOM : OCHOBBI MPOEKTHOTO ynpasieHus : [yueonuk] / [M. JI. Pasy u ap.] ;
nmox pexn. M. JI. Pazy ; 'oc. yH-T ymp. - 4-e u3n., crep. - Mocksa : KuoPyc, 2012. — ctp. 356-478

Koganes B.B. MeToibl O1IEHKHM MHBECTUIIMOHHBIX TPOEKTOB. M.: @uHAHCHI U cTaTucTUKa, 2004,
cTp. 24-58.

JlononHUTENbHAS TUTEpATypa

I'apuos A.II., Kpacao6aeBa O.B. NuBecTtuiimonnoe npoektuposanue. M.: Muadpa-M, 2013. -
255¢. - (BBC Znanium.com).

Bunencknii I1.J1., JIupmmn B.H., Cmonsak C.A. Ouenka 3pGeKTHBHOCTH WHBECTUITMOHHBIX
npoekToB: Teopus u npaktuka: Y4eb. mocodue. M.: «[IEJIO», 2004, ctp. 176-192.

CrapoepoBa I'. C. 1 1p. DKOHOMHYECKAsi OIICHKA MHBECTHUITUH : y4eO. mocoOue i CTyICHTOB,
oOyuatomuxcs 1o cnenuaibHoctu 080502 "DKoHOMUKA U yIIpaBiIeHHUE HA TPEIIpUITUH (TI0
otpacisim)" - 2-e u3f., crep. - M. : KuoPyc, 2009. — ctp. 116-208 c.

bupman I'., llImuar, C. DKOHOMUYECKHI aHAJIN3 UHBECTULMOHHBIX TPOeKTOB. Ilep. ¢ anra. M.:
FOHUTH, 2004. — ctp. 457- 631c.

Anpeca pecypcoB HHGOPMaIIMOHHO-TEIIEKOMMYHUKAITMOHHOM ceTu «HTepHeT»

Poccuiickas Acconmanus Ynpasnenus npoektamu "COBHETY». Odunmanbublii caifT. Pexum
Joctyna: WWW. sovnet.ru

XKypnan «Ynpasinenue npoektamu». ApxuB HomepoB. Pexxum nocryna:
https://pmmagazine.ru/o-zhurnale/#/page-archive

Cemunap 4. MeTo/1pl A€TANBHOTO U CETEBOTO MJIAHUPOBAHUS U IPOEKTUPOBaHUs (4 yaca)

Iesnb cemuHapa: 03HAKOMJIEHHE C METOJaMH JEKOMITO3U3UH U JETAIBHOTO IIJIAHUPOBAHUS
poeKTOB. BripaGoTka MpakTUUECKUX HABBIKOB MPH MOCTPOESHUH HUEPAPXUUECKOI CTPYKTYpHI paboT U
CEeTeBBIX rpauKoB MO MpoekTaM B obnactu [MYVY.

dopma npoBesIeHHs: OIPOC, COOECceJ0BaHUE, PACUETHI CETEBBIX IPa(h)UKOB MPOEKTOB (KEHChI)

Bonpocs! 1uist 06cyx1eHns Ha ceMHHape

1. Kak mpousBoautcs nekomno3uius npoexra? Ha3oBuTe 0CHOBHBIE IPUHIIMITBI
nexkommo3uruu npoekta (WBS).

2. Kax cBsizanbt WBS 1 pa3zpaboTka opraHu3aiiioHHO#N cTpyKTyphl ipoekTa (OBS).

3. Urto Takoe ceTeBoi rpaduk MPoeKTa, KaKOBO ero HazHadeHue? OCHOBHBIC MpaBUiIa
MIOCTPOEHMSI CETEBBIX I'Pa()MKOB, OCHOBHBIE TUIIBI CBS3EH MEXKAY ONEpALUSIMH.

4. [Tonsitue o merone kputuaeckoro mytu (CPM). Pacuer kputnueckoro mytu. [Ipsmoit u

oOpaTHBIN aHANU3 U OTpe/IeJICHIE BPEMEHU BBIIMOJHEHUS MTPOEKTA B I[EJIOM U PE3€PBOB BPEMEHH
onepamnuu.

S. 3HAYMMOCTb KPUTHUYECKOIO ITyTH U PE3EPBOB BPEMEHU ONEPALUI AJIs IUTAHUPOBAHMS U
YIIPaBIECHUS.

6. JlonoHUTENbHBIE BO3MOKHOCTH ITOCTPOEHUS CETEBBIX IPahUKOB (3a1€PHKKU BpEMEHH
MEX1y OIepalnusiMu (J1aru), TUIIbI CBSI3eH MEXy ONepalusMu.

7. KanennapHoe rianupoBaHue O10/1KeTa U pECYpPCOB MPOEKTa C UCIIOIb30BaHUEM

CETCBbBIX MCTOIO0B.
CHHCOK HCTOYHUKOB U JINTCPATYPhI
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Hctounuku

Tpynosoii konekc Poccuiickoit @eaepanun ot 30.12.2001 Ne 197-D3 : (pen. ot 28.12.2013) //
KoncynwsrantlLmtoc. Bepcusillpod [DnekTponHslit pecypc]. — DnekTpoH. aan. — [M., 2014]. - Pexum
noctyna : http://www.consultant.ru/.

®enepanbubiii 3akoH 0T 09.07.1999 N 160-03 "O6 nHOCTpaHHBIX HHBECTUIHX B Poccuiickoit
Oenepanun" : (pen. ot 06.12.2011) // KoncynbrantlLitoc. Bepcusllpod [DnekTpoHHbIH pecypc]. —
OnekTpoH. aaH. — [M., 2014]. - Pexxum nocryma : http://www.consultant.ru/.

OcHoBHas nuTEpaTypa

[Tomos 0. . Ympasnenue npoektamu [ INeKTpOHHBIN pecypce] : Yuebnoe nocobue. - Mockaa :
00O "Hayuno-uznarensckuid neHtp MHOPA-M", 2013. — ctp. 145- 208 c.

YrpaiieHruEe IPOEKTOM : OCHOBBI IIPOSKTHOTO yrpaBieHus : [yaeonuk] / [M. JI. Pasy u np.] ;
oz pea. M. JI. Pasy ; I'oc. yH-T ynp. - 4-e uzn., ctep. - Mocksa : KnoPyc, 2012. - 754,

JlononHuTenpHas IMuTeparypa

I'apuaoB A.I1., Kpacno6aea O.B. MHBecTHIIMOHHOE TPOCKTHPOBaHUE. YUeOHOE ocodue. — M.:
NH®PA-M, 2013.-254c¢. (DnekTpoHHBIN pecypc: pexkuM poctymna http://www.znanium.com)

PomanoBa M.B. VYmnpasnenue npoekramu [ DIeKTpOHHBIN pecypc] : YuebHoe mocodue. -
Mockga ; Mocksa : U3narensckuit Jlom "®@OPYM" : OOO "Hayuno-uznarensckuii uentp MH®OPA-
M", 2013. — ctp. 234- 256

Kmuddopa @. I'peit, Ipuk Y. Jlapcon. YnpasieHnue npoekramu : y4eOHUK : TIep. ¢ aHrII. 3-To,
MOJIHOCTBIO epepad. u3a. - M. : Jleno u Cepuc, 2007. - 597 c. : un., puc. ; 27 cm. - [lep. uzn.:
Project management : rhe managerial process / Clifford F. Gray, Erik W. Larson. - [lon. THT. Ji. Opwur.
aHTII.

Anpeca pecypcoB HH(OPMAIIMOHHO-TEIEKOMMYHUKAIIMOHHOH ceTH «HTepHEeT»

Poccuiickas Acconmanus Ynpasnenus npoekramu "COBHET" Odunmansabiii caidt. Pexum
Joctyna: WWW. sovnet.ru

MockoBckoe oTaeneHne AMEPUKAaHCKOI0 MHCTUTYTa yipasiieHus npoekramu PMI.
OdunmanbHbIi cait. Pexxum moctyma: WWW.pmi.ru

Paspabotunk nporpammsr Project Expert. Pexxum noctyma: www.expert-systems.com

XKypnan «Ynpasienue npoektamm». ApxuB HoMepoB. Pexxum gocryna https://pmmagazine.ru/o-
zhurnale/#/page-archive.

CemuHap 5. YrpaBieHue NpOeKTHBIMH pUCKaMU (4 daca).

Lenb ceMrHapa: OCBOEHHE METO0B KAUECTBEHHOI'O M KOJIMYECTBEHHOTO aHAJIN3a MPOEKTHBIX
PHCKOB, METO/IOB CHIKCHHS U YIIPABJICHUS PUCKAMH, OIICHKH YyBCTBUTEIHLHOCTH MPOEKTA IMPU
pa3paboTke Ou3Hec-IIaHa.

dopma npoBeieHNs: OIHI-0MTPOC, PEIICHHE MPAKTUIECKHUX 3a/1a4 [0 OTPEICICHUI0 TPOSKTHBIX
pHCKOB (keiic-3a1au).

Bonpocer 1uist 06cyxnenus

1. Packpoiite MoHATHS HEONPEAEIEHHOCTH U prcka. KakoBa CBSA3b MEXy pUCKOM U
HEOIPEICIIEHHOCTBIO.

2. JaiiTe KnaccupUKaIIO MPOEKTHRIX pUCKOB. Ha3oBUTE OCHOBHBIE METOBI YIIPABICHUS
pHUCKaMHU.

3. HazoBuTe MeTOBI KAUECTBEHHOTO aHAIN3a IPOEKTHBIX pUCKOB. Ha30BUTE OCHOBHBIE
METO/Ibl KOJTMYECTBEHHOTO aHAJIN3a MIPOEKTHBIX PHUCKOB.

4. [Tonsatue 06 ycroitunBoctu npoekra. Kak onpenenuTs Touky 6€3y0ObITOUHOCTH

IIPOEKTA, KaK BIMSET €€ MOJO0KEHHS HA PUCK M YCTOMYHUBOCTH IpoeKTa? B ueM cocTonuT aHamu3
YYBCTBUTEIBHOCTH MTPOEKTA, KAK OMpEAEIsAeTCs JIaCTUYHOCTh MoKa3aTeneil 3¢ (heKTHBHOCTH MPOEKTa.

5. BeposiTHOCTHBIE MEpBI pUCKOB. B 4eM cOCTOMT aHaJIN3 CLIEHApUEB IPOEKTa KaK METOT
aHayn3a puckoB. [loscHuTe cymuocTs Mmeroga MonTe-Kapio (MeTo MMUTallMOHHOTO
MOJIETTMPOBAHUS) U €r0 UCIOJB30BaHUs AJIs aHAIN3a MPOCKTHBIX PUCKOB.
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6. MeTo/b1 yaeTa prucka, UCIOIB3YIONNE KOPPEKITUIO CTABKU JUCKOHTUPOBAHUS (H00aBKY
«MIPEMUH 32 PUCK» K CTAaBKE JUCKOHTUPOBAHUS).

7.

Wctounuku u nureparypa

Hcrounnku

I'paxxnanckwuii kogekce Poccuiickoit @eaepanun. Yacts 1 : or 30.11.1994 Ne 51-D3 : (pen. ot
02.11.2013) // KoncynwrautlIntoc. BepcusilIlpod [DaexTponHbIii pecype]. — DnekTpoH. aaH. — [M.,
2014]. - Pexxum goctymna : http://www.consultant.ru/.

Tpynosoii kogekc Poccuiickoit @eneparmu ot 30.12.2001 Ne 197-@3 : (pen. ot 28.12.2013) //
KoncynwrantlImtoc. Bepcusllpod [Dnexrponssiii pecypc]. — DnekTpoH. aad. — [M., 2014]. - Pexum
noctyna : http://www.consultant.ru/.

®enepanpublit 3akoH 0T 09.07.1999 N 160-®3 "O6 nHOCTpaHHBIX UHBECTULIMIX B Poccuiickoit
Oenepamun” : (pea. ot 06.12.2011) // Koncynprantllntoc. Bepcusllpod [DnexrpoHHsIi pecypc]. —
DnektpoH. aaH. — [M., 2014]. - Pexxum gocryma : http://www.consultant.ru/.

denepanbHbIil 3ak0H Poccutickoit @enepannu "OO WHBECTUITMOHHON IEATEIHPHOCTH B
Poccuiickoit deneparuu, OCymecTBICHHONW B opMe KamMTATBHBIX BiIoKeHUH" oT 25.02.99 Ne 39-03
(B penaxuuu 2013r.)

OcHoBHas nuTEpaTypa

[Tonos FO. U. Vmnpasnenne npoektamu [ DIeKTpOHHBIHN pecypc] : YuebHoe mocodue. - Mocksa :
OO0OO "Hayuno-uznarensckuii nenrp MHOPA-M", 2013. — ctp. 78- 208 c.

YrpaBiieHrue TIPOSKTOM : OCHOBBI IIPOSKTHOTO yrpaBiieHus : [yaeonuk| / [M. JI. Pasy u np.] ;
nox pen. M. JI. Pazy ; I'oc. yH-T ymp. - 4-e u3n., crep. - Mocksa : KnoPyc, 2012. - ctp. 567-754

JlononHuTenpHAS IUTEPATYpa

I'apuos A.II., Kpacuo6aesa O.B. UnBectunimonnoe npoektuposanue. M.: Uudpa-M, 2013. -
255¢. - (BBC Znanium.com).

IMunTo [Ix. K. Ynpasnenue npoextamu. [lep ¢ anrn. CII6, IIMTEP, 2004. — ctp. 356-438

Anpeca pecypcoB HH(GOPMaIMOHHO-TEIIEKOMMYHUKAITMOHHOM cetu «HTepHeT»
Poccwuiickas Accornmarust Ynpasnenus npoektamu "COBHET". Odunmansuseiii caiiT. Pesxxum
pocryma: WWw. sovnet.ru
Paspabotuunk nporpammsr Project Expert. Pexxum qoctyma: www.expert-systems.com
Kypnan «Ynpasnenue npoekramu». ApXuB HoMepoB. Pexum gocryna:
https://pmmagazine.ru/o-zhurnale/#/page-archive

9.2 Uuble MmaTepHabl

Bun pabdotsr | Conepxanue Tpynoemk
(mepeyeHb BOIPOCOB) OCTb Pexomennanyu
CaMOCTOSIT
CJIbHOM.
paboThI

(B yacax)

Pasznen 1 Beenenne B nucuuniuny. OCHOBHbIE IOHATHS U ONpe/ieieHUs] POEKTHOT0
MeHeqkMenTa (10 yacos)

ITonrotoBka | 1.Chopmynupyiite otianuus | 10 ITo Teme nzyyaemoro

K CEMHHApy | TPAAUIMOHHOTO  ONpEAEICHUs MaTepuana CaenayeT

1 IIPOEKTAa  OT  OIpPEACIICHNs, U3YYUTb KOHCIIEKTBI JIEKIIHN
INPUHATOTO B JUCHHIUIMHE o Teme 1, oOpatutbes K
«YTIpaBJICHUE IPOEKTAMU CIIUCKY JIUTEPATYPBIL,
2.Ha3zoBure XapaKTepHbIE [IPUBEJICHHOMY B IIJIaHE
OCOOCHHOCTH  ITIPOEKTOB B CEMHUHApPCKOro 3aHATHA 1, a

obnactu KaJ]pOBOTO TaK)Xe K CIUCKY



https://pmmagazine.ru/o-zhurnale/#/page-archive
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MEHEHKMEHTA
3.0xapakTepusyiTe OCHOBHBIC
(a3bl KU3HEHHOTO [TUKJIA
IPOEKTa U X 0COOEHHOCTH.

WCTOYHUKOB U HTEpHET-
pecypcoB

CocTaBUTH TE3UCHI IOKIIA/1a
wnm pedepara

Pa3nes 2. Opranm3anmoHHbIe CTPYKTYPbI YIIPABJIEHUS IPOEKTAMH U
nporpaMmMamu B cdepe rocyiapcTBeHHOr0 M MyHHIUIIAIbHOIO YIIPABJICHUS

(10 yacoB)
IToaroroBka biui-onpoc no remam 5 ITo Teme nu3zyyaemoro
K onmui- | M3yuenue BUI0B Marepuaia ciaeayer
onpocy OpraHU3AIMOHHBIX CTPYKTYP W3Y4YUTh KOHCIICKTHI JICKIIHHA
KOJUIOKBUYME | YIIPaBJIEHUS MPOCKTAMHU, UX o Teme 1 u 2, oOpaTutbes

Ha CeMHuHape
2

JOCTOWHCTB M HEJIOCTATKOB
OCHOBHbBIE OpTraHHU3aALMOHHBIC
CTPYKTYPBI IPOEKTOB.
[TpuHIHMITBI yIIpaBIIEHUS
KOMaHJIO! TIPOCKTa

K CIIMCKY JINTEPaTypBHl,
IIPUBEICHHOMY B IUIaHE
CEeMMHApPCKOro 3aHATHs 11
2, a TaKXKe K CIIUCKY
UCTOYHUKOB U VIHTEepHeT-
pecypcos

ITonroroBka k
TECTUPOBAHU
[0 [0 TeMaM
1-2

IIpuMmepHBIE BOIIPOCHI TECTA
CM. B pazzene 5.4

N3yuenue
PEKOMEHI0BaHHBIX
HOPMAaTUBHBIX IIPABOBbIX
aKTOB U JINTEPATYpBI,
MIOBTOPEHUE MAaTEPHAJIOB,
U3YyUYEHHBIX B XO/€ JEKIUH
u ceMuHapoB 1 u 2.

Pa3nesn 3. Kpurepuu u MeToabl CONMAIBHO-IKOHOMHYECKOH I(PPeKTHBHOCTH
npoekToB (18 yacos)

[ToaroroBka | 1.Packpoiite nousarue | 9 ITo Teme n3zyuaemoro
K ONUI- | IEHHOCTH JEHEr BO BpEMEHH, MaTepuaia ciaenyeT
ONpoCcy  Ha | JUCKOHTUPOBAHMS u M3Y4YUTh KOHCHEKTHI JIEKIUU
ceMHHape 3 | HapalleHUs JAECHEXHOTO MOTOKa. 3 1 00paTUThCA K CITUCKY
2.Kak OTpeaeuTh JUTEPaTyphl,
IIPUBEICHHYIO CTOMMOCTh IIPUBEIECHHOMY B IUIaHE
JICHEKHOTO TMOTOKA? CEMHUHApPCKOro 3aHATUA 3, a
3.0OxapaktepusyiTe BUJIbI TaKkxe K cnucky MuTepHer-
3¢ (HEeKTUBHOCTH MPOEKTOB pecypcoB
[TogroroBka | IIpumep kelic-3amaun: 9 CwM. onncanue cemuHapa Ne
K 1.IlpennonaraeMblil 1€HEKHBIN 3 B [lnane ceMuHapcKux
KOHTPOJIBHO | moToK mpoekTa: (-1000, 350, 3aHSTHUH, a TaKKe
i pabdore Ha | 500, 170, 400,200) Marepuanbl Jekiuuud Ne3
cemuHape 3 | UeMy paBeH YHMCTBIA JOXOA U
CPOK OKYIA€MOCTH JIaHHOTO
poeKTa’?

Pa3nes 4. MeToab! 1eTaIbHOTO U CETEBOI0 IVIAHUPOBAHUS M IPOCKTHPOBAHUS

(14 yacoB).
ITomgroroBka | 1.HasHauennme u  ocHoBHEBIE | 14 N3yuenue
K ONpOCYy Ha | paBUjia TOCTPOEHUSI CETEBBIX PEKOMEHIOBaHHBIX

ceMHHape H
TECTUPOBAHU

rpaduxos.
2.Kak paccuuTarh KpUTHYECKHUI

HOPMATHBHBIX ITPABOBBIX
aKTOB, M JIUTEPATYPHI,




10 110 TeMe 4

MyTh BBIMOJHEHUS MTPOCKTA.
3 Uro moka3piBaeT Tpadux
["anTTa?

[Tpumep TecTOBOrO 3aAaHUS:
Kpurnueckuii myTh 310:

\A) Camblli KOPOTKUH MTYTh B

CeTEeBOM rpaduke;

b) Camblii 1ITUHHBIN TYTh B

CceTeBOM Irpauke, Ha KOTOPOM

oTiepalii He COJIepKaT pe3epBOB

BPEMEHH.

B) [TyTh, Ha KOTOPOM OTEpaLUH

COJZIEpKaT pe3epBbl BPEMEHU;
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MMOBTOPEHHME U3YUYEHHOTO B
xone jekuui 1-4.

Takxe cM. onucanue
cemuHapa Ne 4 B [Inane
CEMUHAPCKUX 3aHATUH.

Pasnea 5. Ynpasienue npoektHbiMH puckamu (14 yacoB)

[MoxroroBka | Tembr k oOcyxkneHutro Ha | 14 ITo TEeME M3y4aeMoOro
K CEeMHUHapy | CEeMHHape: Marepuana clenyer
5 OCHOBHBIE METO/IbI YIIpaBICHUS H3y4YUTh KOHCITEKTBI
pUCKaMH. JIEKITUH,
MeToanl Ka4yeCTBEHHOI'0 00paTUTBHCS K CIIUCKY
aHaJgu3a TPOEKTHBIX PHCKOB. JTUTEPaTyphl,
Mertonanl KOJIMYECTBEHHOIO MIPUBEJICHHOMY B ILJIaHE

aHaJu3a MPOEKTHBIX PUCKOB.
OcHoBHblEe 3Tanbel paboOT 1O

CEMHUHAPCKOro 3aHAThs Ne
5, a TaKKe K CIIUCKY

MHHHAMU3AIAN MIPOEKTHBIX HurtepHeT-pecypcos

PHUCKOB.

Pemenne MPaKTUYECKUX

3alaHuN:

o OIPEICTICHUIO TOYKH

0e3yObITOYHOCTH  MPOEKTa H

aHanmu3a qyBCTBUTEIBHOCTH

IPOEKTa
[TonroroBka [TpuMepHbIe BOIPOCHI 110
K 3a4ery mucuurunHe. [ToBTOpeHne

MaTepUAIOB U3YYEHHBIX B
xoze JJeknui 1-5 n
cemuHapoB. KoHcynbranuu
MPEIOaBaTesl

Hmoeco no
Kypcy

66

IIpunoxenue 1. AHHOTAIUSA
paboyeit mporpaMMbl JUCIUATITHHBI

AHHOTAIIYS PABOYEH ITPOT'PAMMBI JIUCHOUTIJIAHBI

JuctunnuHa (Mo0yab) peanusyeTcs Ha pakynbTeTe yrpaBieHus Kapeapoi rocyIapcTBEHHOTO 1
MYHHIIMITATLHOTO YIIPaBICHUS.

Lenvo Oucyunaumbl SIBASETCS TOATOTOBKA OOYYAIOIIMXCS, BIAJCIONIUX COBPEMEHHBIMU

METOJIaMHU U TEXHOJIOTHSIMU COI[HAIbHO-DKOHOMUYECKOI0 MPOEKTUPOBaHUs, JOPMUPOBAHUE YMEHUN U
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HaBBIKOB pa3pabOTKH, BHEJPEHUS U SKOHOMUYECKOT0 0OOCHOBaHMSI IPOEKTOB, PEATTM3YEMBIX B cepe
rOCYJapCTBEHHOTO U MYHUIIUTIAILHOTO YIIPABICHHUS.
3aoauu oucyuniunur.
— M3YYUTh OCHOBHBIE [TOHATHUS B 00JIACTH TEOPUHU YIIPABIIECHHS IPOEKTaMH;
— chopMupoBaTh KOMIETEHIIUH, HABBIKM U YMEHHS IO Pa3pabOTKe M BHEAPEHHIO NPOEKTOB B
cdepe rocy1apcTBEHHOTO U MYHHIIMIIATBHOTO YIIPABICHUS;
— OBJAAETb OCHOBAMHU 3HAaHUH 110 YIIPABJICHUIO KOMAaHIOM IIPOEKTa
— HayyuTb pellaTh MPAKTUYECKHUE YIPABIECHYECKHUE 3aJauyd C MCIIOJb30BAaHHEM IPOEKTHBIX
METOZIOB ¥ TEXHOJIOTUH.
Ilpeomemom ITUCUMIUIMHBI SBISIOTCS METOIBI U (HOpMBI 3(P(PEKTUBHOTO W PALMOHAIBHOTO
yIIpaBJIEHUs MPOEKTaMH B 00J1aCTH TOCYIaPCTBEHHOTO U MYHHIIMIIATBHOTO YIIPABJICHUSI.
JlucuuiuinHa HanpasiieHa Ha GOpMUpPOBaHUE CIEIYIOIUX KOMNEeMeHYUl:

VK-2.1 - AHanmu3upyeT UMEIOIUECs] PeCypChl M OTPAHUYCHUS, OLICHUBACT U BHIOMPAET ONTHUMAJIbHBIE
CIOCOOBI PELICHUs TOCTaBJICHHBIX 3a1a4
B pe3ynbraTe ocBOGHUS TUCHMITIIMHBI 00y4YarOIIUNACS TOJIKEH:

Buame:
— OCHOBHBIC MTOHATHS U OTIPEJICIICHUsT B paMKaX CTaHIAPTOB IO YIPABICHUIO TPOSKTAMU;
— OCOOCHHOCTH TPOEKTHBIX PEHICHWH B cepe rocyaapCTBEHHOTO W MYHUIIUITAIBHOTO
yIIpaBJICHUS;

— MPHUHIHUIBI U POPMBI CHCTEMHOM OpraHU3alliy MPOSKTa;
— METOAbl W  KPHUTEPUH  OILEHKH  COIMAIbHO-DKOHOMHYECKOH  3(PPEKTHBHOCTH
TOCYJJapPCTBEHHBIX U PETHMOHAIIBHBIX TPOEKTOB;
— OCHOBHBIC OPTaHU3AIMOHHBIC CTPYKTYPHI YIIPABJICHUS MIPOCKTAMU;
—  METO/IbI JICKOMITO3HIINU TIPOEKTOB M CETEBOTO TUIAHUPOBAHHS.
Ymemn:
— QopMmynupoBaTh I1eNW, 3aJaud, YCJIOBHUS pealu3alldd W PHUCKH  COIHAIBHO-
HKOHOMHYECKUX MPOEKTOB PA3BUTHUS TOCYAAPCTBA U TEPPUTOPHIA,
— (opmupoBaTh TpeOOBaHHUS, IPEABIBISCMbIC K YUaCTHUKAM ITPOCKTA,
— COCTaBJISTh JCHE)KHBIC TMOTOKH MPOEKTa M OMPEACIATh YCAOBUS €r0 SKOHOMHUYECKOU
3G GEKTUBHOCTH ISl TOCYIapCTBEHHBIX M MYHHUITUIIAIBHBIX OPTaHOB YIIPABJICHUS.
Bnaoems:
— COBpPEMEHHBIMH  MPOEKTHBIMH  MeTogaMu B  cdepe  TOCYAapCTBEHHOTO U
MYHHUIUTIATBLHOTO YIIPABICHHS,
— METOJMKOW TIO0 pacyeTy KPUTEPHUEB COIMAIbHO-DKOHOMHUYECKOU 3(PPEKTUBHOCTH
MPOCKTAa,

— HNPAKTUYCCKUMH HABBIKAMU 10 (I)OpMI/IpOBaHI/I}O " YIIPaBJICHUIO KOMaHI0M1 IMPOCKTA,
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— MeToJaMH CTUMYJIMpPOBaHMs, OOy4YeHMs, MOTHBAIlMM II€pCOHaja B Ipolecce
peanu3alnnuu MpoeKTOB.
Paboueii mporpamMMmoil MPEAyCMOTPEHBI CIEAYIONME BHABI KOHTPOJS: TEKYIIUH KOHTPOIb
ycreBaeMocTd B (hopme pabOThl Ha CEMHUHAPCKHUX 3aHATHSX (KOHTPOJBHBIE PabOThI, KOJUIOKBUYM,
TECTBI, peLICHUE Keilc-3a/1a4), MPOMEXYTOUHas aTTecTaus B (opMe 3adeTa ¢ OLIEHKOM.

OO01mmas Tpy10eMKOCTh OCBOSHUS TUCIUTIUIHHBI COCTABISIET 3 3a4eTHBIC equHUIBI, 108 gacos.



